Australian Government

" Department of Employment
and Workplace Relations

Training Product Submission

This form facilitates Section 7: Step 5.1 Submission of draft training products to the Assurance Body
in the Training Package Products Development and Endorsement Process Policy (TPPDEPP).

Completing this form and submitting the required information, including in the attachments,
provides the Assurance Body with the necessary information to assess your Training Product
Submission (the submission) against the standards and policies set out in the Training Package
Organising Framework (TPOF). This is an opportunity to describe how the processes you have applied
to develop your products and the products themselves comply with the requirements of the TPOF.

Refer to the Training Package Assurance Submission Compliance Guide for detailed information
about the evidence required for your submission.

Components of the submission include:

e this form
e completed attachments including:
0 the draft training package products (products)

0 the Companion Volume Implementation Guide

About this form

There are three sections to this submission form:
Section 1: Submission Details
Section 2: Submission Evidence
Section 3: CEO Declaration

Unless otherwise indicated, you must provide a response to each question and to each part of each
question.

This symbol has been used throughout this form to indicate where attachments and additional
information must be attached to the submission.
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Submission to the department

This form and the required attachments must be uploaded to the relevant activity folder in the
TPA GovTEAMS Community. Once all documents have been uploaded and your submission is
complete, email TrainingPackageAssurance@dewr.gov.au with the Activity ID and Title to advise the

submission is ready for assurance.

Incomplete submissions, including where there is insufficient/missing detail in the submission form
and/or attachments, will be returned to you and the assurance process will be paused until the
required information is received.

One form of evidence may satisfy multiple questions. A checklist is provided at the end of this
document to assist you to ensure your submission is complete. You can use the column titled
‘Evidence Reference’ in the checklist to identify the location of evidence in your submission,

alternatively, you may prefer to produce your own cover sheet to accompany the submission.

Assistance completing this form

Please refer to the Training Package Assurance Submission Compliance Guide for information about
how the Assurance Body will review the submission, noting that the examples of evidence provided
are only a guide and not intended to be an exhaustive list.

If you need help completing this form, please contact TrainingPackageAssurance@dewr.gov.au.

Refer to the department’s website and the TPA Community in GovTEAMS for further information
about the Training Package Assurance process.
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Section One: Submission Details

1. Jobs and Skills Council Details

Jobs and Skills Council Name:

Skills Insight El

Contact person:

(the person the Training Package Assurance team will liaise with during the assessment process, you can
identify more than one person here if required)

Name(s): Elvie Arugay position: |/SC Officer
Phone: 03 9321 3526 Mobile: 0466 232 838
Email(s): elvie@skillsinsight.com.au

' sfalk@skillsinsight.com.au (Project Manager)

2. Activity Details

Activity ID: AFP_ANN_2324 003

G0N R ivestock and Feedlot (AHC sector approach)

Provide a brief description of the activity.

This project was to review 1 qualification and 70 units of competency predominantly from
the livestock farming and feedlot sectors within the AHC Agriculture, Horticulture and
Conservation and Land Management Training Package. Within this 70 units, there were
seven non-livestock units of competency; broad acre cropping (AHCBAC), Business
(AHCBUS), Hydroponics (AHCHYD), Natural Resource Management (AHCNRM) and
general work units (AHCWRK).

Following the first round of broad stakeholder consultation and feedback, two skill areas
were identified as not clearly represented. Two new units of competency were developed,;
AHCLSK236 Handle horses safely for stock work and AHCLSK237 Brand livestock.

An additional eight components are units competency proposed for deletion in earlier
projects that are now orphan units. These eight units of competency (listed below) will be
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3. Scope of the submission

Provide the number of Qualifications, Units of Competency, and Skills Sets included in the proposed
release of the Training Package. This may also include any minor changes that will be made as a
result of the project.

While the assurance assessment only focuses on products that require endorsement by Skills
Ministers (i.e. major changes), understanding the context for the entire release may be helpful to the
Assurance Body.

For assistance refer to the Categories of Change table at Appendix A of the TPPDEPP.

Major Minor  Total

Qualification(s):

Unit(s) of competency:

Skill Set(s):

If applicable, provide an overview of minor change updates that will be included in this release.

The 72 major changes and 1 minor unit change, in the above table shows training products
that have been part of this Livestock and Feedlot project. In addition there are 8 orphan
units that were proposed for deletion in earlier projects that are included in the minor

changes tally, as their deletion becomes complete at the conclusion of this project. These 8
1inite have 7zern enranlments nver the nact five vears

@ Complete and attach Attachment A — Products submitted for assurance

4. The Annual Training Product Development Plan

Provide a link to the published plan on your website.

https://skilIsinsight.com.au/annual-training-product-deveIopment—plan-2024-25/#ta

If the activity is not listed in the plan, provide an overview of the unforeseen or urgent need
addressed by the activity.

N/A
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Technical Committee

Section 2 - Submission Evidence

5. Technical Committee Composition

@ Attach details of the membership of the technical committee and their expertise as per
Section 7, Step 1.2 of the TPPDEPP including the Terms of Reference for the committee.

Has the composition of the technical committee changed from that published at the pre-submission
stage?

@ Yes |:| No (go to Q6)

Provide a reason for the change describing any impact of the change on the development activity.

The initial list of Technical Committee members published at Project Plan stage (see Terms
of Reference attached) included a TBD for the representative for Dairy Australia.
Subsequently Sarah Cornell was named as the Dairy Australia representative. Sarah
attended the initial Technical Committee workshop, after which she identified and nominated
Karen Romano to take over her position on the Technical Committee, as Karen's role at
Dairy Australia was perfectly suited to a position on this Technical Committee. Unfortunately,
Karen's role changed soon after and she too withdrew from the Livestock Operations
Technical Committee. No replacement was made to the Technical Committee from Dairy
Australia, however, Sarah Cornell, while not officially in the role has maintained and interest
an ensured engagement by individuals in the dairy industry.

Jonathan Cook, from the Australian Workers Union also withdrew as an active member of
the Livestock and Feedlot (Livestock Operations) Technical Committee. Skills Insight has

kept Jonathan informed on the progress of the project; he has been invited to attend all
workshops.

4 SUB.LivestockAndFeedlot. TermsOfReference

6. Technical Committee Statement

@ Attach a statement that the technical committee has reviewed the draft training products
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Consultation Activity

7. Stakeholder Consultation Strategy

% Attach a copy of the stakeholder consultation strategy

Did the consultation undertaken deviate from the stakeholder consultation strategy (including
changes to identified stakeholders, and any delays or changes to consultation timeframes)?

IE' Yes I:' No (go to Q8)

Provide a summary of what changed and why.

Changes made to the Consultation Strategy did not impact the project timeline. Changes
made were in response to feedback recieved during Broad Stakeholder Consultation where
two skills gaps were identified in the training components that suggested the need for two
new units of competency to be developed.

As a result, two new units were developed and a second four-week online round of
consultation was undertaken. The project team were able to consolidate feedback on the
components initially listed, whilst the newly created units were online for broad stakeholder
consultation, allowing the team to maintain initial deadlines.

Additional key industry organisations were identified, and subsequent consultation took
place. ASHEEP & BEEF a growers group from Western Australian played a crucial role

imfn vt b liAab Al nvn fn b T v~ v et ~f dlnn i A d Thaim wonmeldndd ton bl Al

8. Consultation Timeframes

Provide an overview of when the consultation activities were undertaken.

You can enter more than one set of dates for each consultation phase as required.

Consultation Phase

Broad stakeholder consultation:

Public and government consultation ([CXRYE\ATCROSINISlglRpde)yr:
Broad stakeholder consultation - newly created units:
20 Tiina tn 1Q Tiithy 2024

06 June to 08 August 2024

Incorp.oratmg feedba.Ck . . 27 August to 19 September 2024
(additional consultation if required)

30 October 2024 - 15 November 2024
Senior Officials Check
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9. Vulnerable and Minority Cohorts

Describe how consultation activities have been responsive to the needs of vulnerable or minority
cohorts, including women, people with disability, culturally and linguistically diverse communities,
and First Nations people.

Information should include how vulnerable or minority stakeholders were identified and how
consultation activities were tailored to respond to the needs of those stakeholders.

Rural, regional and remote individuals formed the main group of vulnerable stakeholders for
this project, this was not identified in the project activity statement, though became clear
once consultation began.

This project contains one indicative level 1 unit of competency and 17 indicative level 2 units
of competency. The project team have endeavoured to use appropriate language to cater
for low level literacy and numeracy, and literacy diverse communities in these units of
competency. The foundation skills are written in general terms to allow Registered Training
Organisations to accommodate a variety of literacy and numeracy levels.

A range of methods to provide feedback was made available, including face-to-face
conversations, the online feedback hub, email and phone. Some stakeholders with reduced
technical and literacy levels chose to provide feedback orally as their ability to navigate the
feedback hub and then to write in a public space was limited.

Initiallv the nroiect team thouaht that women mav he a vilnerahle cohort within this industrv.

10. Consultation Log

@ Attach the consultation log including the high-level summary
(an example consultation log is provided in GovTEAMS)

If required, provide context or further information to support the assurance assessor’s understanding
of the consultation log.

The Consultation Log provides a comprehensive summary of all feedback received,
including detailed contributions from individual stakeholders. Please refer to the
Consultation log overview and the explanatory information at the top of each tab for
information about the structure of the document.

The Consultation Log contains the following tabs;
Project Overview

Consultation Summary

All feedback and responses

Engagement Activities

Technical Committee and Proxies

Stakeholders Contacted

5 SUB.LivestockAndFeedlot.ConsultationLog
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11. Senior Officials Check

@ Attach evidence that the Senior Responsible Officer check was undertaken

12. Support from Regulatory and Licensing Bodies

Do any of the products in the submission have regulatory, licensing, or legislative implications?

|:| Yes IE No (go to Q13)
2%

Identify products that contain regulatory, licensing or legislative implications in
Attachment A — Products submitted for assurance

4%

Attach evidence of support from all relevant national/state and territory regulatory and/or
licensing bodies

13. Engagement with other Jobs and Skills Councils

Do any of the products in this submission impact other Jobs and Skills Councils products?

I:I Yes IEI No (go to Q14)

List the Jobs and Skills Council(s) impacted:

No project specific engagement was made with other Jobs and Skills Councils, however,
Rachel Smith from ALRTA and on behalf of Industry Skills Australia attended a Technical
Committee workshop to discuss transport drivers and livestock health and welfare because

Industry Skills Australia (JSC) are currently working on this area. (see Consultation Log for
attendee list)

5 SUB.LivestockAndFeedlot.ConsultationLog

@ Attach evidence of engagement with all relevant Jobs and Skills Councils
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14. Rationale for mandatory workplace requirements

Are any Mandatory Workplace Requirements (MWRs) included in the submitted products?

I:' Yes IE No (go to Q16)

@ Identify products that contain MWRs in Attachment A — Products submitted for assurance

Describe the process undertaken to determine the MWR. Consider the process set out in the good
practice guide on MWR: On the Mark: 5 Good Practice Principles when completing this section.

15. Support for mandatory workplace requirements

;z Attach evidence of support for proposed requirements (including from small to medium sized
enterprises), and employer willingness to support learner work placements
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16. Implementation Issues

Were any implementation issues raised through the consultation process?

IE' Yes I:' No (go to Q17)

Provide a summary of the implementation issues raised and the proposed management strategy.
For example:

e how the downstream impacts of the changes will be managed (for example, where the
submission proposes deletion of units/qualifications)

e implications for other products in the training system

1. Use of extreme restraints in pre-requisite unit ACMEQU212 Handle horses safely

- This unit was a pre-requisite unit to two of the three AHCLSK stock horse units in this
project. This unit was updated in February 2022 and since that update has been
inappropriate as a pre-requisite unit for the AHCLSK stock horse units due to the inclusion
of extreme restraints within the performance criteria.

- Registered Training Organisation representatives said they no longer teach the stock
horse units as they cannot comply with the associated pre-requisite unit.

- Industry experts agreed that the extreme restraints were not needed when working with
stock horses. These restraints would only be applied in rare situations by Veterinarians or
Horse Dentists.

Management strategy:

AHCLSK236 Handle horses safely for stock work was created. This unit can be taught as a
stand-alone introduction to working safely with stock horses and as a more appropriate
pre-requisite unit for AHCLSK325 Ride educated horses to carry out basic stock work and
AHCLSKS372 Train, care for and ride stock horses.

2. Animal Welfare Activists:

Registered Training Organisation representatives stated that they hesitate to put certain
units of competency on scope due to fear of retribution of animal activists. Some Registered
Training Organisations are not allowed to put these units on scope as they cannot comply
with the strict animal welfare regulations.

- AHCLSK349 Euthanase livestock
- AHCLSK364 Castrate livestock
- AHCLSK371 Plan, prepare and conduct mulesing procedures

Industry experts state that these skills are necessary for humane treatment of animals and
must therefore be taught. Training products are needed to ensure individuals who carry out
tasks such as euthanasia. castration and mulesina are well trained.
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17. Disputes

Note: This section refers to disputes as described in the Model Dispute Resolution Policy at Appendix C
of the TPPDEPP

Were there any disputes about the content of the products during stakeholder consultations?

|:| Yes IEl No (go to Q19)

Describe the dispute/s and how you applied your internal dispute resolution process to resolve the

matter.

NA

@ Provide detail about the dispute/s including the stakeholders involved in the consultation log
(See example Attachment B Consultation Log - Dispute Resolution tab)

18. Alternative Dispute Resolution (ADR)

Was an Alternative Dispute Resolution (ADR) practitioner engaged?

I:l Yes IE No (go to Q19)

Provide a summary of any disputes that were escalated to ADR. Include the recommendations
produced, the final position of the Jobs and Skills Council, and a justification where the ADR

practitioner’s recommendations were not adopted.

N/A

@ Attach a copy of the ADR practitioner’s advice
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19. Evidence of broad consensus

Has broad consensus been reached on all products?

IE' Yes (go to 19.1) |:| No (go to 19.2)

@ Attach evidence of support (e.g. letters of support)

19.1 Provide a summary of how broad consensus has been determined.

The Consultation Log provides a comprehensive summary of all feedback received,
including detailed contributions from individual stakeholders. Please refer to the Consultation
log overview and the explanatory information at the top of each tab for information about the
structure of the document.

Supportive feedback was received throughout the project as updates were made.

All feedback received at Consensus Gathering either supported the final draft components
or supported the final draft components with minor changes.

Any component with a request for minor changes was discussed by the Technical
Committee and final decisions were made at the face-to-face meeting held in Adelaide on 10
September 2024.

5 SUB.LivestockAndFeedlot.ConsultationLog
7 SUB.LivestockAndFeedlot.LettersOfSupport

19.2 Where broad consensus is not reached, provide a justification for why the product has been
submitted for endorsement, including how you attempted to gain consensus.

NA
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Compliance with Requirements

20. Anti-Discrimination Assessment

Provide an assessment that demonstrates that the products meet anti-discrimination legislation, and
associated standards and regulations, including the Disability Standards for Education 2005.

;;( Attach a copy of the Anti-Discrimination Assessment

21. Pathways

@ Attach evidence that pathways into and through the products have been considered and
agreed

22. Rationalising and Streamlining

Describe the process undertaken to rationalise and streamline the training package products.

This may include units and/or qualifications to be deleted and the use of cross sector units and/or
other existing units.

The pathways for AHC33324 Certificate Il in Feedlot Operations were not changed as a
result of this project. The qualification feeds from the agriculture qualifications as shown in
the attached pathways image.

Two units of competency were merged to create one unit of competency due to duplication
of content and the ability of one unit providing the skills required for both current units.
AHCLSK103 Support livestock work was created from the merger of AHCLSK101 Support
extensive livestock work and AHCLSK102 Support intensive livestock work.

—

23. Request to change transition period

Is a change to the standard transition period (12 months) proposed for any products in this
submission?

I:I Yes IEI No (go to Q24)
2%

Identify products where a change to the transition period is proposed in
Attachment A — Products submitted for assurance

Provide a rationale for the proposed transition period.
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Training Product Content

24. Training Package Products

Provide a link to the pre-published training package.

https://legacy.training.gov.au/PrePubIished/DetaiIs/39d6080c—383a—4d29—a279

@ Attach a copy of all training package products submitted for assurance including the
Companion Volume Implementation Guide

25. Pre-requisites

Does the submission include any units of competency that contain pre-requisites?

@ Yes |:| No (go to Q26)

Describe the process undertaken to ensure the use of pre-requisites is minimised.

Four updated units of competency contain pre-requisite units.
All remaining pre-requisite units are essential for workplace health and safety and/or
animal health and welfare.

Updated units with pre-requisites:

AHCLSK235 Ride educated horses to carry out basic stock work
AHCLSK372 Train, care for and ride horses for stock work
AHCLSKA433 Escort livestock during export

AHCLSK434 Manage horses for stock work.

Were there any issues raised about pre-requisites through the consultation process?

IE' Yes I:' No (go to Q26)

Provide a summary of the issue/s raised and how the issue/s have been resolved.

ACMEQU212 Handle horses safely was a pre-requisite unit for AHCLSK218 Ride educated
horses to carry out basic stock work which in turn was a prerequisite for AHCLSK337 Train,
care for and ride horses for stock work.

This unit was updated in February 2022 and since that update has been inappropriate as a
pre-requisite unit for the AHCLSK stock horse units due to the inclusion of extreme
restraints within the performance criteria.

- Registered Training Organisation representatives said they no longer teach the stock
horse units as they cannot comply with the associated pre-requisite unit.

- Industry experts agreed that the extreme restraints were not needed when working with
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Section 3 - CEO Declaration

26. Submission declaration

] The proposed products were developed in accordance with all components of the
Training Package Organising Framework (TPOF).

L1{ 1 confirm all required attachments are included with this submission.

Jobs and Skills Council Chief Executive Officer

Signature: /}:ff%gt:;_% Date: |22/11/2024
Full Name: Michael Hartman

27. CEO summary statement

Include a summary from the CEO describing how they have ensured that the submission has been
developed in accordance with the requirements set out in the TPOF.

This submission been developed in accordance with the requirements set out in the TPOF,
and the project which is described in the submission has also been carried out consistent
with best practice training product development and the requirements of the TPOF. This
submission outlines the process used to engage with all relevant stakeholders and and that
the training products have undergone proofreading, anti-discrimination assessment and
guality checks. The products have been reviewed to ensure they are of high quality and
comply with the Standards for Training Packages, the Training Package Products Policy
and the Training Package Products Development and Endorsement Process Policy.

This process also ensures that any barriers to training have been identified, acknowledged,
and reduced as far as possible, to enable learners can gain the skills required to participate
in the workforce in the areas of work described in these training products.
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Submission Checklist

To avoid a delay in the processing of your submission, please ensure that your submission is

complete. Submissions that are not accompanied by the required attachments will be returned for

completion. Confirm the following documents have been uploaded where applicable:

4%

Required Document Uploaded n/a Evidence
Reference
Attachment A — Products submitted for assurance, 3 ]
including (where applicable): ﬁéjpl?gléxgtst?;i\A
3. e Regulatory, licensing, or legislative implications IE' AttachmentA.TP
(see item 12) s&g::(':t;ed':oms
e Mandatory Workplace Requirements (see item 14) 3
e Requested extension period details (see item 23) QlIR AHCRalea
5. | Technical committee membership details IE' g "
UB.LivestockA
6 A statement that the technical committee has reviewed IEI 5 ]
' the draft training products ﬁéf;;g{gtsggﬁ'g
7. | A copy of the stakeholder consultation strategy @ g ‘
UB.LivestockA
The consultation log including: ES> ] ‘
10. UB.LivestockA
o Detail about disputes and the stakeholders IEI ndFeedlot.Cons
involved where applicable (see item 17) ultationLog
11. | Evidence that the SRO check was undertaken @ ES> ‘
UB.LivestockA
Evidence of support from all relevant national/state 5
12. and territory regulatory and/or licensing bodies IE' |:| SUB.LivestockA
ndFeedlot.Cons
13. | Evidence of engagement with other relevant JSCs |:| |Z|
. . . NA
15 Evidence of support for proposed MWRs including |:|
" | employer willingness to support placements
18. | The Alternative Dispute Resolution practitioner’s advice |:| IZI
19. | Evidence to support broad consensus @ ES> ‘
UB.LivestockA
20. | The Anti-Discrimination Assessment IE' g "
UB.LivestockA
1 Evidence that pathways into and through the products g\éﬁlgﬂgghltllm
" | have been considered and agreed IE' piementationGui
AANDNNDA NAvel
24. | A copy of each product submitted for assurance IE' ht:]ps//gQVteamS
.sharepoint.com
24. | The Companion Volume Implementation Guide IEI ht:]ps//gQVteamS
.sharepoint.com
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	Submission Checklist

	1: 
	 JSC Name: [Skills Insight]
	 Contact Names: Elvie Arugay
	 Contact Position: JSC Officer
	 Contact Phone: 03 9321 3526
	 Contact Mobile: 0466 232 838
	 Contact Emails: elvie@skillsinsight.com.au

sfalk@skillsinsight.com.au (Project Manager)

	2: 
	 Activity ID: AFP_ANN_2324_003
	 Activity Title: Livestock and Feedlot (AHC sector approach)
	 Description of Activity: This project was to review 1 qualification and 70 units of competency predominantly from the livestock farming and feedlot sectors within the AHC Agriculture, Horticulture and Conservation and Land Management Training Package. Within this 70 units, there were seven non-livestock units of competency; broad acre cropping (AHCBAC), Business (AHCBUS), Hydroponics (AHCHYD), Natural Resource Management (AHCNRM) and general work units (AHCWRK).

 

Following the first round of broad stakeholder consultation and feedback, two skill areas were identified as not clearly represented. Two new units of competency were developed; AHCLSK236 Handle horses safely for stock work and AHCLSK237 Brand livestock.



An additional eight components are units competency proposed for deletion in earlier projects that are now orphan units. These eight units of competency (listed below) will be deleted from the National Training Register when this project is endorsed.



AHAIS301 Collect semen, AHCAIS302 Process and store semen, AHCMKH401 Carry out cleaning-time tests of milking machines, AHCMKH402 Design and fabricate milking equipment installations, AHCMKH403 Design and install enterprise milk cooling and storage, AHCMKH404 Install milking equipment, AHCMKH405 Performance test milking machines and AHCPGD205 Prepare a grave site. 

 

	3: 
	 Number of Qualifications - Major Changes: 1
	 Number of Qualifications - Minor Changes: 23
	 Total Number of Qualifications: 24
	 Number of Units - Major Changes: 71
	 Number of Units - Minor Changes: 12
	 Total Number of Units: 87
	 Total Number of Skill Sets: 9
	 Overview of minor changes: The 72 major changes and 1 minor unit change, in the above table shows training products that have been part of this Livestock and Feedlot project. In addition there are 8 orphan units that were proposed for deletion in earlier projects that are included in the minor changes tally, as their deletion becomes complete at the conclusion of this project. These 8 units have zero enrolments over the past five years.  

3 SUB.LivestockAndFeedlot.TPA.AttachmentA.TPSubmittedForAssurance

 

AHC R11.0 Minor Updates:

Twenty-two AHC qualifications that contain units of competency that have been updated as a result of this project and/or the Shearing and Wool project, have had superseded unit codes and titles, within their elective groups updated. No core unit codes were updated. Eight skill sets also contain units updated in the projects, they too have had superseded unit codes and titles updated. Four of these skill sets contain units of competency deemed not equivalent due to major changes, the codes for these four skill sets have also been updated. One additional qualification, one additional skill set and three additional unist were updated as a result of stakeholder feedback. These additional 35 components are included in: 

3 SUB.AHCRelease11.0.MinorUpdates.TPA.AttachmentA

	4: 
	 Link to Annual Plan: https://skillsinsight.com.au/annual-training-product-development-plan-2024-25/#tab-2023-2024
	 Overview of unforeseen need: N/A

	5 - Yes: Yes
	5 - No: Off
	5 - Tech C'ttee changes: The initial list of Technical Committee members published at Project Plan stage (see Terms of Reference attached) included a TBD for the representative for Dairy Australia. Subsequently Sarah Cornell was named as the Dairy Australia representative. Sarah attended the initial Technical Committee workshop, after which she identified and nominated Karen Romano to take over her position on the Technical Committee, as Karen's role at Dairy Australia was perfectly suited to a position on this Technical Committee. Unfortunately, Karen's role changed soon after and she too withdrew from the Livestock Operations Technical Committee. No replacement was made to the Technical Committee from Dairy Australia, however, Sarah Cornell, while not officially in the role has maintained and interest an ensured engagement by individuals in the dairy industry.
 
Jonathan Cook, from the Australian Workers Union also withdrew as an active member of the Livestock and Feedlot (Livestock Operations) Technical Committee. Skills Insight has kept Jonathan informed on the progress of the project; he has been invited to attend all workshops.
 
4 SUB.LivestockAndFeedlot.TermsOfReference
	7 - Summary of changes: Changes made to the Consultation Strategy did not impact the project timeline. Changes made were in response to feedback recieved during Broad Stakeholder Consultation where two skills gaps were identified in the training components that suggested the need for two new units of competency to be developed. 
 
As a result, two new units were developed and a second four-week online round of consultation was undertaken. The project team were able to consolidate feedback on the components initially listed, whilst the newly created units were online for broad stakeholder consultation, allowing the team to maintain initial deadlines.
 
Additional key industry organisations were identified, and subsequent consultation took place. ASHEEP & BEEF a growers group from Western Australian played a crucial role informing stakeholders in the Esperance region of the project. This resulted in three site visits and valuable feedback from a remote community.
 
As per the Consultation Strategy additional workshops with the Technical Committee were held as required.
 
6 SUB.LivestockAndFeedlot.ConsultationStrategy
	7 - Public consultation: Broad stakeholder consultation: 

03 May to 05 June 2024 

Broad stakeholder consultation - newly created units: 20 June to 18 July 2024

Consensus Gathering

09 - 26 August 2024
	7 - Incorporating feedback dates: 06 June to 08 August 2024

27 August to 19 September 2024


	7 - SRO dates: 30 October 2024 - 15 November 2024
	7 - Yes: Yes
	7 - No: Off
	9 - Vulnerable and Minority Cohorts: Rural, regional and remote individuals formed the main group of vulnerable stakeholders for this project, this was not identified in the project activity statement, though became clear once consultation began. 
 
This project contains one indicative level 1 unit of competency and 17 indicative level 2 units of competency. The project team have endeavoured to use appropriate language to cater for low level literacy and numeracy, and literacy diverse communities in these units of competency. The foundation skills are written in general terms to allow Registered Training Organisations to accommodate a variety of literacy and numeracy levels. 
 
A range of methods to provide feedback was made available, including face-to-face conversations, the online feedback hub, email and phone. Some stakeholders with reduced technical and literacy levels chose to provide feedback orally as their ability to navigate the feedback hub and then to write in a public space was limited.
 
Initially the project team thought that women may be a vulnerable cohort within this industry, however, our consultation activities have shown women to be a proactive and essential cohort in the livestock operations industry. In many of the establishments we visited, women were running the business.
 
The newly developed unit AHCLSK236 Handle horses safely for stock work, was designed to be useful to individuals in remote communities where infrastructure such as fully enclosed stables and fenced yards and paddocks do not necessarily exist. 
 
Consultation activities were designed to proactively engage with individuals or organisations in rural, remote and regional areas. Face-to-face consultation workshops were held in regional areas such as Dalby, Esperance, Hamilton, Longford and Murray Bridge. Stakeholders were encouraged to provide feedback using any method accessible to them.
 
 
	10 -  Consultation Log: The Consultation Log provides a comprehensive summary of all feedback received, including detailed contributions from individual stakeholders. Please refer to the Consultation log overview and the explanatory information at the top of each tab for information about the structure of the document.
 
The Consultation Log contains the following tabs;
Project Overview
Consultation Summary
All feedback and responses
Engagement Activities
Technical Committee and Proxies
Stakeholders Contacted
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	12 - Yes: Off
	12 - No: Yes
	13 - No: Yes
	13 - Yes: Off
	13 - JSCs impacted: No project specific engagement was made with other Jobs and Skills Councils, however, Rachel Smith from ALRTA and on behalf of Industry Skills Australia attended a Technical Committee workshop to discuss transport drivers and livestock health and welfare because Industry Skills Australia (JSC) are currently working on this area. (see Consultation Log for attendee list)
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	14 - No: Yes
	14 - Yes: Off
	14 - MWR process: 
	16 - Yes: Yes
	16 - No: Off
	16 - Implementation Issues: 1. Use of extreme restraints in pre-requisite unit ACMEQU212 Handle horses safely
 
- This unit was a pre-requisite unit to two of the three AHCLSK stock horse units in this project. This unit was updated in February 2022 and since that update has been inappropriate as a pre-requisite unit for the AHCLSK stock horse units due to the inclusion of extreme restraints within the performance criteria.
- Registered Training Organisation representatives said they no longer teach the stock horse units as they cannot comply with the associated pre-requisite unit. 
- Industry experts agreed that the extreme restraints were not needed when working with stock horses. These restraints would only be applied in rare situations by Veterinarians or Horse Dentists.
 
Management strategy: 
 
AHCLSK236 Handle horses safely for stock work was created. This unit can be taught as a stand-alone introduction to working safely with stock horses and as a more appropriate pre-requisite unit for AHCLSK325 Ride educated horses to carry out basic stock work and AHCLSK372 Train, care for and ride stock horses.
 
 
2. Animal Welfare Activists:
 
Registered Training Organisation representatives stated that they hesitate to put certain units of competency on scope due to fear of retribution of animal activists. Some Registered Training Organisations are not allowed to put these units on scope as they cannot comply with the strict animal welfare regulations.
 
- AHCLSK349 Euthanase livestock
- AHCLSK364 Castrate livestock
- AHCLSK371 Plan, prepare and conduct mulesing procedures
 
Industry experts state that these skills are necessary for humane treatment of animals and must therefore be taught. Training products are needed to ensure individuals who carry out tasks such as euthanasia, castration and mulesing are well trained. 
 
Registered Training Organisation representatives agree the skills are essential for animal welfare, unfortunately some organisations are not willing to take the risk of retribution by animal welfare activists and put them on scope. 
 
Management strategy: 
 
These units were reviewed and updated as part of this project. They will remain on the National Training Register for use by those allowed to teach them in the hope that more training organisations take note of their importance in regard to animal welfare.
 
3. Change to Assessment Conditions: 
 
Access to live animals and carcasses can be a barrier for training. Large Registered Training Organisations with their own farms operate under extremely strict animal welfare rules and regulations. Registered Training Organisations understand the importance of assessment being carried out on live animals. However, have raised concerns about tightening rules around biosecurity and the challenges this may present. This requirement may mean that Registered Training Organisations need to work with their network of farmers to carry out some assessments on farms other than their school farm. 
 
Registered Training Organisation representatives explained to the project team that while they understand and agree with the rationale for the requirement to include live animals in the assessment conditions of several units within this project, it may cause delivery issues for some organisations. 
 
Management strategy:
 
The Assessment Conditions of all units of competency that require the individual to carry out the task on a live animals, now include the statement 'Assessment of this unit must be carried out on live animals'.
- Live animals are only specified in units of competency where it is absolutely necessary for the individual to handle animals directly, every attempt was made to minimise this occurence.
 
The project team discussed the rationale behind the necessity of using live animals in assessment tasks in relation to worker safety.
 
The Technical Committee initiated the discussion surrounding the need for live animals to be used in assessment tasks in specified units of competency. The issue was raised and discussed in all workshops. The Technical Committee support the use of live animals for assessment tasks in specified units of competency. See minutes for Technical Committee workshops.
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4. Impacts on other training products
 
Analysis was undertaken to determine which training package products would be impacted by changes made as a result of the Livestock and Feedlot project and the Shearing and Wool project. 
 
Management Strategy:
 
The components identified fell into two categories; one category included minor updates only, the other would require major updates as the units of competency sit in the Core of those qualifications. All components that were unable to be updated have been noted in the Skills Insight Continuous Improvement Register to be addressed in a future project. All impacted training products that were able to be updated as minor updates are documented in: 
3 SUB.AHCRelease11.0.MinorUpdates.TPA.AttachmentA
 
	17 - Yes: Off
	17 - No: No
	18 - Yes: Off
	18 - No: No
	17 - Disputes: NA
	18 - ADR: N/A
	19 - No: Off
	19 - Yes: Yes
	19-1 - Consensus Reached: The Consultation Log provides a comprehensive summary of all feedback received, including detailed contributions from individual stakeholders. Please refer to the Consultation log overview and the explanatory information at the top of each tab for information about the structure of the document.
 
Supportive feedback was received throughout the project as updates were made.
 
All feedback received at Consensus Gathering either supported the final draft components or supported the final draft components with minor changes. 
 
Any component with a request for minor changes was discussed by the Technical Committee and final decisions were made at the face-to-face meeting held in Adelaide on 10 September 2024.
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	19-2 - Consensus not reached: NA
	22 - Rationalising and streamlining: The pathways for AHC33324 Certificate III in Feedlot Operations were not changed as a result of this project. The qualification feeds from the agriculture qualifications as shown in the attached pathways image.

 

Two units of competency were merged to create one unit of competency due to duplication of content and the ability of one unit providing the skills required for both current units.

AHCLSK103 Support livestock work was created from the merger of AHCLSK101 Support extensive livestock work and AHCLSK102 Support intensive livestock work.

 

Eight units of competency proposed for deletion in earlier projects that are now orphan units as they no longer sit in any qualification were fully deleted as part of this project. 

AHCAIS301 Collect semen, AHCAIS302 Process and store semen, AHCMKH401 Carry out cleaning-time tests of milking machines, AHCMKH402 Design and fabricate milking equipment installations, AHCMKH403 Design and install enterprise milk cooling and storage, AHCMKH404 Install milking equipment, AHCMKH405 Performance test milking machines and AHCPGD205 Prepare a grave site. 



These 8 units have zero enrolments for at least the past five years.
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	23 - Transition Period: 
	23 - Yes: Off
	23 - No: Yes
	24 - TGA link: https://legacy.training.gov.au/PrePublished/Details/39d6080c-383a-4d29-a279-f45cb82bd58d
	25 - Pre Reqs Issues: ACMEQU212 Handle horses safely was a pre-requisite unit for AHCLSK218 Ride educated horses to carry out basic stock work which in turn was a prerequisite for AHCLSK337 Train, care for and ride horses for stock work. 



This unit was updated in February 2022 and since that update has been inappropriate as a pre-requisite unit for the AHCLSK stock horse units due to the inclusion of extreme restraints within the performance criteria.

- Registered Training Organisation representatives said they no longer teach the stock horse units as they cannot comply with the associated pre-requisite unit. 

- Industry experts agreed that the extreme restraints were not needed when working with stock horses. These restraints would only be applied in rare situations by Veterinarians or Horse Dentists.



Resolution: 



AHCLSK236 Handle horses safely for stock work was created. 



This can be taught as a stand-alone introduction to working safely with stock horses and as a more appropriate pre-requisite unit for AHCLSK325 Ride educated horses to carry out basic stock work and AHCLSK372 Train, care for and ride stock horses. Not only does the creation of this new unit remove the inappropriate pre-requisite issue, it also minimises the pre-requisite chains to both updated stock horse units. AHCLSK235 Ride educated horses to carry out basic stock work and AHCLSK372 Train, care for and ride horses for stock work.
	25 - Pre Reqs Process: Four updated units of competency contain pre-requisite units. 
All remaining pre-requisite units are essential for workplace health and safety and/or animal health and welfare.
 
Updated units with pre-requisites:
AHCLSK235 Ride educated horses to carry out basic stock work
AHCLSK372 Train, care for and ride horses for stock work
AHCLSK433 Escort livestock during export
AHCLSK434 Manage horses for stock work.
 
The number of pre-requisite units for AHCLSK235 Ride educated horses, has been reduced from three to one with the development of the newly created unit AHCLSK236 Handle horses safely for stock work.
The number of pre-requisite units for AHCLSK372 Train, care for and ride horses for stock work, has been reduced from four to two with the development of the newly created unit AHCLSK236 Handle horses safely for stock work.
The number of pre-requisite units for AHCLSK433 Escort livestock during export, remains at two. This could not be minimised; the pre-requisite units are a matter of animal health and welfare.
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	26 - TPOF declaration: Yes
	26 - Attachments declaratin: Yes
	26 - CEO sign date: 22/11/2024
	26 - CEO Name: Michael Hartman
	27 - CEO Summary Statement: This submission been developed in accordance with the requirements set out in the TPOF, and the project which is described in the submission has also been carried out consistent with best practice training product development and the requirements of the TPOF. This submission outlines the process used to engage with all relevant stakeholders and and that the training products have undergone proofreading, anti-discrimination assessment and quality checks. The products have been reviewed to ensure they are of high quality and comply with the Standards for Training Packages, the Training Package Products Policy and the Training Package Products Development and Endorsement Process Policy.

This process also ensures that any barriers to training have been identified, acknowledged, and reduced as far as possible, to enable learners can gain the skills required to participate in the workforce in the areas of work described in these training products.

 
	26 - CEO Signature: 
	3 Evidence Ref: 3 SUB.LivestockAndFeedlot.TPA.AttachmentA.TPSubmittedForAssurance                        3 SUB.AHCRelease11.0.MinorUpdates.TPA.AttachmentA
	5 Evidence Ref: 4 SUB.LivestockAndFeedlot.TermsOfReference
	6 Evidence Ref: 5 SUB.LivestockAndFeedlot.ConsultationLog
	7 Evidence Ref: 6 SUB.LivestockAndFeedlot.ConsultationStrategy
	10 Evidence Ref: 5 SUB.LivestockAndFeedlot.ConsultationLog
	11 Evidence Ref: 5 SUB.LivestockAndFeedlot.ConsultationLog
	12 Evidence Ref: 5 SUB.LivestockAndFeedlot.ConsultationLog
	13 Evidence Ref: 
	15 Evidence Ref: NA
	18 Evidence Ref: 
	19 Evidence Ref: 5 SUB.LivestockAndFeedlot.ConsultationLog
	20 Evidence Ref: 8 SUB.LivestockAndFeedlot.AntiDiscriminationAssessment
	21 Evidence Ref: CVIG.AHCR11.0.SkillsInsightImplementationGuide2024.Part1 
	24-1 Evidence Ref: https://govteams.sharepoint.com/sites/trainingpackageassurance/JSC%20Submission%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Ftrainingpackageassurance%2FJSC%20Submission%20Documents%2FSkills%20Insight%2FAFP%5FANN%5F2324%5F003%20%2D%20Livestock%20and%20Feedlot%20%E2%80%93%20final%20group%20AHC%20sector%20approach%2FInitial%20Submission%2F2%20Training%20Products&viewid=838d9a1c%2Defa7%2D42af%2D97b5%2D5eb6681bf733
	24-2 Evidence Ref: https://govteams.sharepoint.com/sites/trainingpackageassurance/JSC%20Submission%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Ftrainingpackageassurance%2FJSC%20Submission%20Documents%2FSkills%20Insight%2FAFP%5FANN%5F2324%5F003%20%2D%20Livestock%20and%20Feedlot%20%E2%80%93%20final%20group%20AHC%20sector%20approach%2FInitial%20Submission%2F5%20CVIG&viewid=838d9a1c%2Defa7%2D42af%2D97b5%2D5eb6681bf733
	3 - Y Checklist: Yes
	5 - Y Checklist: Yes
	6 - Y Checklist: Yes
	7 - Y Checklist: Yes
	24-2 - Y Checklist: Yes
	24 - Y Checklist: Yes
	21 - Y Checklist: Yes
	20 - Y Checklist: Yes
	19 - Y Checklist: Yes
	18 - Y Checklist: Off
	15 - Y Checklist: Off
	13 - Y Checklist: Off
	12 - Y Checklist: Yes
	11 - Y Checklist: Yes
	10 - Y Checklist: Yes
	12 - NA checklist: Off
	13 - NA checklist: Yes
	18 - NA checklist: Yes


