Australian Government

" Department of Employment
and Workplace Relations

Training Product Submission

This form facilitates Section 7: Step 5.1 Submission of draft training products to the Assurance Body
in the Training Package Products Development and Endorsement Process Policy (TPPDEPP).

Completing this form and submitting the required information, including in the attachments,
provides the Assurance Body with the necessary information to assess your Training Product
Submission (the submission) against the standards and policies set out in the Training Package
Organising Framework (TPOF). This is an opportunity to describe how the processes you have applied
to develop your products and the products themselves comply with the requirements of the TPOF.

Refer to the Training Package Assurance Submission Compliance Guide for detailed information
about the evidence required for your submission.

Components of the submission include:

e this form
e completed attachments including:
0 the draft training package products (products)

0 the Companion Volume Implementation Guide

About this form

There are three sections to this submission form:
Section 1: Submission Details
Section 2: Submission Evidence
Section 3: CEO Declaration

Unless otherwise indicated, you must provide a response to each question and to each part of each
question.

This symbol has been used throughout this form to indicate where attachments and additional
information must be attached to the submission.
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Submission to the department

This form and the required attachments must be uploaded to the relevant activity folder in the
TPA GovTEAMS Community. Once all documents have been uploaded and your submission is
complete, email TrainingPackageAssurance@dewr.gov.au with the Activity ID and Title to advise the

submission is ready for assurance.

Incomplete submissions, including where there is insufficient/missing detail in the submission form
and/or attachments, will be returned to you and the assurance process will be paused until the
required information is received.

One form of evidence may satisfy multiple questions. A checklist is provided at the end of this
document to assist you to ensure your submission is complete. You can use the column titled
‘Evidence Reference’ in the checklist to identify the location of evidence in your submission,

alternatively, you may prefer to produce your own cover sheet to accompany the submission.

Assistance completing this form

Please refer to the Training Package Assurance Submission Compliance Guide for information about
how the Assurance Body will review the submission, noting that the examples of evidence provided
are only a guide and not intended to be an exhaustive list.

If you need help completing this form, please contact TrainingPackageAssurance@dewr.gov.au.

Refer to the department’s website and the TPA Community in GovTEAMS for further information
about the Training Package Assurance process.
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Section One: Submission Details

1. Jobs and Skills Council Details

Jobs and Skills Council Name:

Skills Insight

Contact person:

(the person the Training Package Assurance team will liaise with during the assessment process, you can
identify more than one person here if required)

Name(s): Elvie Arugay Position: |[JSC Officer

Phone: +61393213526 Mobile: 0466232838

Email(s): elvie@skillsinsight.com.au
pmcaueen@skillsinsiaht.com.au (Proiect Manaaer)

2. Activity Details

Activity ID: AFP_ANN_2324 004

20 1A N Il Shearing and Wool - final group AHC sector approach

Provide a brief description of the activity.

This project covers the shearing and wool sectors of the AHC Agriculture, Horticulture and
Conservation and Land Management Training Package. Initiatives of particular importance
in this project were initially identified as: addressing issues with duplication and the
inclusion of units that are no longer required by industry; reviewing and adjusting units to
better reflect the level of the task described; undertaking targeted consultation to further
investigate whether there are improvements that may be made to the training products
covering shearing and wool classing skills to work towards addressing labour shortages in
these occupations; ensuring workplace health and safety requirements are firmly embedded
in the training products.

Those initially identified issues largely bore out through the project; however, through
stakeholder feedback some shifts of focus were identified. One key concern raised early in
the project by the Technical Committee was the importance of ensuring that wool
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3. Scope of the submission

Provide the number of Qualifications, Units of Competency, and Skills Sets included in the proposed
release of the Training Package. This may also include any minor changes that will be made as a
result of the project.

While the assurance assessment only focuses on products that require endorsement by Skills
Ministers (i.e. major changes), understanding the context for the entire release may be helpful to the
Assurance Body.

For assistance refer to the Categories of Change table at Appendix A of the TPPDEPP.

Major Minor  Total

Qualification(s):

Unit(s) of competency:

Skill Set(s):

If applicable, provide an overview of minor change updates that will be included in this release.

The major changes in the above table shows all training products that have been part of this
Shearing and Wool Classing Project. One unit within major changes has been developed
based on the Victorian accredited unit VU22877 Apply self management skills to maintain
own health and wellbeing in the shearing industry.
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@ Complete and attach Attachment A — Products submitted for assurance

4. The Annual Training Product Development Plan

Provide a link to the published plan on your website.

https://skilIsinsight.com.au/annual-training-product-deveIopment—plan-2024-25/#ta

If the activity is not listed in the plan, provide an overview of the unforeseen or urgent need
addressed by the activity.

Form | Training Product Submission v2.0 Page 4 of 16



Technical Committee

Section 2 - Submission Evidence

5. Technical Committee Composition

? Attach details of the membership of the technical committee and their expertise as per
Section 7, Step 1.2 of the TPPDEPP including the Terms of Reference for the committee.

Has the composition of the technical committee changed from that published at the pre-submission
stage?

|:| Yes @ No (go to Q6)

Provide a reason for the change describing any impact of the change on the development activity.

Please note that additional details about proxies and approvals is available in the
Consultation Log, see tab 'Technical Committee & Proxies'.

6. Technical Committee Statement

@ Attach a statement that the technical committee has reviewed the draft training products
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Consultation Activity

7. Stakeholder Consultation Strategy

% Attach a copy of the stakeholder consultation strategy

Did the consultation undertaken deviate from the stakeholder consultation strategy (including
changes to identified stakeholders, and any delays or changes to consultation timeframes)?

IE' Yes I:' No (go to Q8)

Provide a summary of what changed and why.

Overall, deviations from the consultation strategy were of minimal impact or were enacted to
increase engagement.

Deviations to time frames (see consultation strategy page 1).

- Public consultation for draft 1 (broad consultation) was delayed from the consultation
strategy timeline due to changes requested by the Technical Committee. The project team
required an additional 2 weeks to ready the products. However, public consultation
remained open for 8 weeks. Two additional products (initially identified for deletion but later
identified as required by industry) were available for 4 weeks in the draft 1 (broad
consultation) stage.

- Public consultation for draft 2 (consensus gathering) was delayed by 4 days. However,
public consultation at this stage was opened for a full 2 weeks as planned.

- Products were ready for Senior Officials' Check 2 days earlier than anticipated.

Ciilhininninm bn dlan Aaniivmninnn | PPN P P N PO

8. Consultation Timeframes

Provide an overview of when the consultation activities were undertaken.

You can enter more than one set of dates for each consultation phase as required.

Consultation Phase

Draft 1: 3 May 2024 - 30 June 2024 for the majority of
products. Two units that were originally proposed for
deletion were provided for consultation 20 June - 18

Public and government consultation

Draft 1: 1 July 2024 - 16 August 2024

(additional consultation if required) Draft 2: 9 September 2024 - 27 September 2024

30 October 2024 - 18 November 2024

Senior Officials Check

Incorporating feedback
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9. Vulnerable and Minority Cohorts

Describe how consultation activities have been responsive to the needs of vulnerable or minority
cohorts, including women, people with disability, culturally and linguistically diverse communities,
and First Nations people.

Information should include how vulnerable or minority stakeholders were identified and how
consultation activities were tailored to respond to the needs of those stakeholders.

While vulnerable and minority cohorts (or priority cohorts) were not identified in the project's
activity statement, feedback from subject matter experts and during broad consultation
indicated vulnerable and minority cohort considerations were required for training product
development, and were taken into consideration for consultation activities.

Stakeholder feedback identified that young people in rural, regional and remote (RRR) areas
are a vulnerable cohort that need to be considered in development of training products. The
aging workforce in this sector*, combined with the physical demands of wool harvesting job
roles leads to a need to attract young learners to the sector. Feedback reported that a
proportion of young learners attracted to, or suited to wool harvesting education and
workforce were likely to face a range of challenges, including: disengagement with school;
language, literacy and numeracy (LLN) challenges; and health and wellbeing challenges
(including a lack of understanding around potential substance use and gambling harms).
School and not-for-profit programs are providing important opportunities to youth in rural,
regional and remote areas. Not-for-profit organisations include Boys to the Bush and
Queensland's Blue Light Foundation, which utilise shearing programs to address mental
health and wellbeina outcomes. Schools in reaional areas nrovidina woaol/shearina nroarams

10. Consultation Log

@ Attach the consultation log including the high-level summary
(an example consultation log is provided in GovTEAMS)

If required, provide context or further information to support the assurance assessor’s understanding
of the consultation log.

The Consultation Log provides the following tabs:

Overview - Summarises project information and provides 3 visual charts about engaged
stakeholders

Consultation summary - the high level consultation summary

All feedback and responses - a comprehensive summary of all feedback received, including
detailed contributions from individual stakeholders.

Engagement activities - includes summaries of Technical Committee meetings and all other
project meetings, workshops (including consultation sessions ) and site visits

Technical Committee & proxies - provides Technical Committee member information
including proxies, and information about product approvals (including Technical Committee
Statement)

Stakeholders contacted - includes information about the stakeholders contacted and
engaged, their organisations, representation and jurisdictions. Names have been hidden.

5 SUB.ShearingAndWool.ConsultationLog
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11. Senior Officials Check

@ Attach evidence that the Senior Responsible Officer check was undertaken

12. Support from Regulatory and Licensing Bodies

Do any of the products in the submission have regulatory, licensing, or legislative implications?

|:| Yes IE No (go to Q13)

@ Identify products that contain regulatory, licensing or legislative implications in
Attachment A — Products submitted for assurance

@ Attach evidence of support from all relevant national/state and territory regulatory and/or
licensing bodies

13. Engagement with other Jobs and Skills Councils

Do any of the products in this submission impact other Jobs and Skills Councils products?

I:I Yes IEI No (go to Q14)

List the Jobs and Skills Council(s) impacted:

No components are utilised in other JSCs' Training Packages; however HumanAbility was
consulted regarding the unit: AHCSHG218 Maintain own health to promote personal
wellbeing in the wool harvesting industry. HumanAbility was consulted due to their expertise
in health and wellbeing, and to ensure that the unit did not duplicate products in the national
system. Please see consultation log for more information.

5 SUB.ShearingAndWool.ConsultationLog

@ Attach evidence of engagement with all relevant Jobs and Skills Councils
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14. Rationale for mandatory workplace requirements

Are any Mandatory Workplace Requirements (MWRs) included in the submitted products?

I:' Yes IE No (go to Q16)

@ Identify products that contain MWRs in Attachment A — Products submitted for assurance

Describe the process undertaken to determine the MWR. Consider the process set out in the good
practice guide on MWR: On the Mark: 5 Good Practice Principles when completing this section.

15. Support for mandatory workplace requirements

;z Attach evidence of support for proposed requirements (including from small to medium sized
enterprises), and employer willingness to support learner work placements
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16. Implementation Issues

Were any implementation issues raised through the consultation process?

IE' Yes I:' No (go to Q17)

Provide a summary of the implementation issues raised and the proposed management strategy.
For example:

e how the downstream impacts of the changes will be managed (for example, where the
submission proposes deletion of units/qualifications)

e implications for other products in the training system

Implementation issues addressed through this project included:

1. Concerns that learners are not adequately prepared for entry to the Certificate IV in Wool
Classing (several stakeholders requested entry requirements).

As a result, a version of the AHC41324 Certificate 1V in Wool Classing was presented to the
Technical Committee with entry requirements added. The Technical Committee approved
the qualification conditional to removal of entry requirements. This was due to a) entry
requirements creating a barrier to entering the qualification; b) getting evidence of
industry-based experience equivalent in content and quality to the unit of competency in
entry requirements adds a layer of complexity; and c¢) the specified entry requirements are
not relevant to all job roles undertaking the qualification, such as wool brokers. In summary,
the entry requirements do not provide sufficient benefits to justify the barrier to entry.
Instead, retaining the unit AHCWOL318 Perform shed duties, (which had been significantly
updated following broad consultation) in the qualification was deemed the best solution for
the concerns raised by stakeholders.

2. Concerns about deliverability of units where access to regionally-specific wool types is
required.

These concerns were addressed on a case-by-case basis with Technical Committee input.
In some cases, regionally-specific wool types were removed where it was deemed that the
skills and knowledge of the learner would still be sufficient to perform the job role nationally
(such as removing shedding breeds in AHCWOL314 Prepare skirtings and oddments).
Where the skill was deemed nationally required for the job role, it was retained (such as
retaining 'soundness' in PC 2.3 of Prepare wool based on its characteristics, as
regionally-specific wool is available for purchase and the skill can also be demonstrated on
any wool type).

3. Concerns raised about standard transition period.

Following this concern being raised, a transition adjustment survey was made available to
stakeholders. Skills Insight has contacted VET regulators to provide early notice about
transition extension requests and is gathering input from industry stakeholders to complete
the application for transition extensions. See section 23 for transition information, and the
consultation log for individuals' feedback.

4. Concerns raised about unsuitable nominal hours, especially with regards to the previous
unit AHCWOLA404 Establish work routines and manage wool harvesting and preparation
staff.

While nominal hours are outside the remit of Jobs and Skills Councils. all units were
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17. Disputes

Note: This section refers to disputes as described in the Model Dispute Resolution Policy at Appendix C
of the TPPDEPP

Were there any disputes about the content of the products during stakeholder consultations?

|:| Yes IEl No (go to Q19)

Describe the dispute/s and how you applied your internal dispute resolution process to resolve the

matter.

@ Provide detail about the dispute/s including the stakeholders involved in the consultation log
(See example Attachment B Consultation Log - Dispute Resolution tab)

18. Alternative Dispute Resolution (ADR)

Was an Alternative Dispute Resolution (ADR) practitioner engaged?

I:l Yes IE No (go to Q19)

Provide a summary of any disputes that were escalated to ADR. Include the recommendations
produced, the final position of the Jobs and Skills Council, and a justification where the ADR
practitioner’s recommendations were not adopted.

@ Attach a copy of the ADR practitioner’s advice
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19. Evidence of broad consensus

Has broad consensus been reached on all products?

IE' Yes (go to 19.1) |:| No (go to 19.2)

@ Attach evidence of support (e.g. letters of support)

19.1 Provide a summary of how broad consensus has been determined.

Two main data sources were considered for determining broad consensus:

1. Stakeholder feedback (documented in the Consultation Log). In particular, stakeholders
were offered the opportunity during Consensus Gathering phase to record their support or
lack of support.

2. Technical Committee input and approvals.

Please note that in addition to these two main sources, the Senior Responsible Officer
check provides additional assurance that broad consensus has been reached.

1. Stakeholders were actively encouraged to provide feedback. Every piece of feedback
received was thoroughly considered, addressed and presented in both the consultation log,
published online following Broad Consultation and Consensus Gathering phase. During the
Broad Consultation phase, 719 pieces of stakeholder feedback were gathered, with an
additional 171 pieces collected during the Consensus Gathering stage.

Skills Insight's feedback hub was set up during Consensus Gathering phase to allow
stakeholders to respond to each product with one of three responses to the question ‘Do you
support this document moving on to the final stages of the project?": 1. Yes.; 2. Yes - with
minor madifications; 3. No - do not support.

Via the website, all responses received during Consensus Gathering were 'yes' or 'yes - with
minor maodifications'.

19.2 Where broad consensus is not reached, provide a justification for why the product has been
submitted for endorsement, including how you attempted to gain consensus.
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Compliance with Requirements

20. Anti-Discrimination Assessment

Provide an assessment that demonstrates that the products meet anti-discrimination legislation, and
associated standards and regulations, including the Disability Standards for Education 2005.

;;( Attach a copy of the Anti-Discrimination Assessment

21. Pathways

@ Attach evidence that pathways into and through the products have been considered and
agreed

22. Rationalising and Streamlining

Describe the process undertaken to rationalise and streamline the training package products.

This may include units and/or qualifications to be deleted and the use of cross sector units and/or
other existing units.

The following scenarios were proposed by the project team at different stages of the project
to the Technical Committee and/or as part of broad consultation. Detail can be viewed in the
consultation log and Technical Committee meeting communiques. The following is a
summary of the proposals.

ACCEPTED March 2024: Proposal to request utilisation of VU22877 Apply self
management skills to maintain own health and wellbeing in the shearing industry as the
basis for a new, national unit of competency to cover an industry need without unnecessary
duplication of content in the system. Skills Insight received support for unit development
throughout the project from stakeholders including Victoria's Department of Jobs, Skills,

23. Request to change transition period

Is a change to the standard transition period (12 months) proposed for any products in this
submission?

IE' Yes I:I No (go to Q24)
2%

Identify products where a change to the transition period is proposed in
Attachment A — Products submitted for assurance

Provide a rationale for the proposed transition period.

RTO requests for transition extension or support for standard transition is summarised
below. Technical Committee members representing the voice of industry through shearing
contracting associations and the Australian Wool Exchange (AWEX), provided input
regarding extensions. AWEX supports an extension for the Certificate IV in Wool Classing.
The extension request is clearly justified and of particular importance due to the extent of
changes made, the coinciding update to the industry code of practice and the typical time
taken for learners to complete the qualification. There is less clarity for the need of an
extension for the shearing and wool handling qualifications, though requests have been
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Training Product Content

24. Training Package Products

Provide a link to the pre-published training package.

https://legacy.training.gov.au/PrePuinshed/DetaiIs/39d6080c-383a—4d29-a279

@ Attach a copy of all training package products submitted for assurance including the
Companion Volume Implementation Guide

25. Pre-requisites

Does the submission include any units of competency that contain pre-requisites?

|:| Yes @ No (go to Q26)

Describe the process undertaken to ensure the use of pre-requisites is minimised.

Were there any issues raised about pre-requisites through the consultation process?

I:' Yes IE No (go to Q26)

Provide a summary of the issue/s raised and how the issue/s have been resolved.
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Section 3 - CEO Declaration

26. Submission declaration

] The proposed products were developed in accordance with all components of the
Training Package Organising Framework (TPOF).

L1{ 1 confirm all required attachments are included with this submission.

Jobs and Skills Council Chief Executive Officer

Signature: 1}:7%“&_‘7:;\ Date: |22/11/2024
Full Name: Michael Hartman

27. CEO summary statement

Include a summary from the CEO describing how they have ensured that the submission has been
developed in accordance with the requirements set out in the TPOF.

This submission been developed in accordance with the requirements set out in the TPOF,
and the project which is described in the submission has also been carried out consistent
with best practice training product development and the requirements of the TPOF. This
submission outlines the process used to engage with all relevant stakeholders and and that
the training products have undergone proofreading, anti-discrimination assessment and
quality checks. The products have been reviewed to ensure they are of high quality and
comply with the Standards for Training Packages, the Training Package Products Policy and
the Training Package Products Development and Endorsement Process Policy.

This process also ensures that any barriers to training have been identified, acknowledged,
and reduced as far as possible, to enable learners can gain the skills required to participate
in the workforce in the areas of work described in these training products.
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Submission Checklist

To avoid a delay in the processing of your submission, please ensure that your submission is

complete. Submissions that are not accompanied by the required attachments will be returned for

completion. Confirm the following documents have been uploaded where applicable:

Required Document

Attachment A — Products submitted for assurance,
including (where applicable):

Uploaded

n/a

4%

Evidence
Reference

3
SUB.ShearingA
ndWool. TPA.Att

3. e Regulatory, licensing, or legislative implications IE' achmentA.TPSu
(see item 12) bmittedForAssur
e Mandatory Workplace Requirements (see item 14) gnce
e Requested extension period details (see item 23) QlIR AHUCRalaa
5. | Technical committee membership details IE' 4 ]
SUB.ShearingA
6 A statement that the technical committee has reviewed IEI ES> sh
. - UB.ShearingA
the draft training products ndWool. Consult
7. | A copy of the stakeholder consultation strategy @ 6 ]
SUB.ShearingA
The consultation log including: 5 ]
10. IEI SUB.ShearingA
o Detail about disputes and the stakeholders ndWool.Consult
involved where applicable (see item 17) ationLog
11. | Evidence that the SRO check was undertaken @ 5 ]
SUB.ShearingA
Evidence of support from all relevant national/state Please note that
12. . N . IE' I:' quality in this
and territory regulatory and/or licensing bodies .
sector Is
13. | Evidence of engagement with other relevant JSCs @ |:| 5 ]
SUB.ShearingA
15 Evidence of support for proposed MWRs including |:| NA
" | employer willingness to support placements
18. | The Alternative Dispute Resolution practitioner’s advice |:| IZI
19. | Evidence to support broad consensus @ 5 ]
SUB.ShearingA
20. | The Anti-Discrimination Assessment IE' 8 ]
SUB.ShearingA
1 Evidence that pathways into and through the products IE' g sh
. . UB.ShearingA
have been considered and agreed ndWool TComitt
24. | A copy of each product submitted for assurance IE' https://govteams
.sharepoint.com
24. | The Companion Volume Implementation Guide IEI https://govteams

.sharepoint.com

Form | Training Product Submission v2.0

Page 16 of 16



	Components of the submission include:
	About this form
	Submission to the department
	Assistance completing this form
	1. Jobs and Skills Council Details
	2. Activity Details
	3. Scope of the submission
	4. The Annual Training Product Development Plan
	5. Technical Committee Composition
	6. Technical Committee Statement
	7. Stakeholder Consultation Strategy
	8. Consultation Timeframes
	9. Vulnerable and Minority Cohorts
	10. Consultation Log
	11. Senior Officials Check
	12. Support from Regulatory and Licensing Bodies
	13. Engagement with other Jobs and Skills Councils
	14. Rationale for mandatory workplace requirements
	15. Support for mandatory workplace requirements
	16. Implementation Issues
	17. Disputes
	18. Alternative Dispute Resolution (ADR)
	19. Evidence of broad consensus
	20. Anti-Discrimination Assessment
	21. Pathways
	22. Rationalising and Streamlining
	23. Request to change transition period
	24. Training Package Products
	25. Pre-requisites
	26. Submission declaration
	27. CEO summary statement

	Submission Checklist

	1: 
	 JSC Name: [Skills Insight]
	 Contact Names: Elvie Arugay
	 Contact Position: JSC Officer
	 Contact Phone: +61393213526
	 Contact Mobile: 0466232838
	 Contact Emails: elvie@skillsinsight.com.au
pmcqueen@skillsinsight.com.au (Project Manager)

	2: 
	 Activity ID: AFP_ANN_2324_004
	 Activity Title: Shearing and Wool - final group AHC sector approach
	 Description of Activity: This project covers the shearing and wool sectors of the AHC Agriculture, Horticulture and Conservation and Land Management Training Package. Initiatives of particular importance in this project were initially identified as: addressing issues with duplication and the inclusion of units that are no longer required by industry; reviewing and adjusting units to better reflect the level of the task described; undertaking targeted consultation to further investigate whether there are improvements that may be made to the training products covering shearing and wool classing skills to work towards addressing labour shortages in these occupations; ensuring workplace health and safety requirements are firmly embedded in the training products.

Those initially identified issues largely bore out through the project; however, through stakeholder feedback some shifts of focus were identified. One key concern raised early in the project by the Technical Committee was the importance of ensuring that wool harvesting qualifications align with Australian Wool Exchange (AWEX) registration requirements <https://www.awex.com.au/wool-classer/>. An additional change in focus came from stakeholders reporting that labour shortages had eased off as restricted interstate mobility ceased following covid. Rather, the focus shifted to increasing nationally consistent entry points to industry for young Australians and acknowledging the mobility of the workforce. Meanwhile, addressing workplace health and safety focused on health and wellbeing challenges in industry experienced by a younger, regional, rural and remote (RRR) workforce, in particular in terms of maintaining physical health, financial management and understanding substance and gambling harms.

	3: 
	 Number of Qualifications - Major Changes: 6
	 Number of Qualifications - Minor Changes: 23
	 Total Number of Qualifications: 29
	 Number of Units - Major Changes: 32
	 Number of Units - Minor Changes: 3
	 Total Number of Units: 35
	 Total Number of Skill Sets: 10
	 Overview of minor changes: The major changes in the above table shows all training products that have been part of this Shearing and Wool Classing Project. One unit within major changes has been developed based on the Victorian accredited unit VU22877 Apply self management skills to maintain own health and wellbeing in the shearing industry. 
Additionally, one skill set has been developed as part of this project. 
There are no other minor updates to products in the original scope; however, minor updates in the table above resulted from impacts from this project and Livestock Operations project (described below).
Please see the attachment 3 SUB.ShearingAndWool.TPA.AttachmentA.TPSubmittedForAssurance.
  
AHC R11.0 Minor Updates: 
AHC R11.0 Minor Updates: Twenty-two AHC qualifications that contain units of competency that have been updated as a result of this project and/or the Shearing and Wool project, have had superseded unit codes and titles, within their elective groups updated. No core unit codes were updated. Eight skill sets also contain units updated in the projects, they too have had superseded unit codes and titles updated. Four of these skill sets contain units of competency deemed not equivalent due to major changes, the codes for these four skill sets have also been updated. One additional qualification, one additional skill set and three additional units were updated as a result of stakeholder feedback. These additional 35 components are included in: 3 SUB.AHCRelease11.0.MinorUpdates.TPA.AttachmentA

	4: 
	 Link to Annual Plan: https://skillsinsight.com.au/annual-training-product-development-plan-2024-25/#tab-2023-2024
	 Overview of unforeseen need: 

	5 - Yes: Off
	5 - No: No
	5 - Tech C'ttee changes: Please note that additional details about proxies and approvals is available in the Consultation Log, see tab 'Technical Committee & Proxies'.

	7 - Summary of changes: Overall, deviations from the consultation strategy were of minimal impact or were enacted to increase engagement.
Deviations to time frames (see consultation strategy page 1). 
- Public consultation for draft 1 (broad consultation) was delayed from the consultation strategy timeline due to changes requested by the Technical Committee. The project team required an additional 2 weeks to ready the products. However, public consultation remained open for 8 weeks. Two additional products (initially identified for deletion but later identified as required by industry) were available for 4 weeks in the draft 1 (broad consultation) stage.
- Public consultation for draft 2 (consensus gathering) was delayed by 4 days. However, public consultation at this stage was opened for a full 2 weeks as planned.
- Products were ready for Senior Officials' Check 2 days earlier than anticipated.
- Submission to the Assurance body is on time.
Deviations to engagement strategy (see consultation strategy page 2-3):
- With one exception, scheduling of meetings did not separate sectors of the Wool Harvesting industry due to significant crossover of stakeholders and expertise as well as required alignment of skills and knowledge (e.g. shearers' identification of black wool is relevant for wool handling and wool classing roles). The occasion when separation of sectors occured was during consensus gathering public online sessions and the separation was made at the request of the Technical Committee.
Deviations to Organisation for Targeted Consultations (page 4-6):
- Rather contacting the RTOs listed in the Consultation Strategy, all RTOs with a qualification under review on scope were contacted. Additionally, when seeking feedback on units proposed for future deletion, all RTOs that may deliver the units of competency proposed for deletion were contacted in May based on having the units implicitly on scope. This expanded the number of RTOs contacted with targeted communications; however, TAFE SA was not contacted due to no delivery of these qualifications at the time of notification. All other listed organisations were contacted.
Deviations to Consultation locations and details (see consultation strategy page 10-11)
- Technical Committee meeting details specify that the Technical Committee would meet to acknowledge the final Training Product drafts. However, due to feedback from the Technical Committee about seasonal availability and due to the value of the Technical Committee in providing advice on the products ahead of Consensus Gathering, we adjusted the schedule so that the Technical Committee met in August to sight the products prior to Public consultation for draft 2 (consensus gathering). All changes following that meeting were informed to the Technical Committee. Changes were minimal. The Technical Committee were asked to confirm their review of the final products by September 27 and we informed of updates in following stages to allow for any concerns to be raised.
- Site visits were completed in the development and broad consultation phase. This allowed for the project team to combine broad consultation travel with site visit travel. Site visits were valuable at the broad consultation phase to confirm understanding of the process flow and allow for the project team to address questions that had been raised during broad consultation (such as the job/occupation role alignment with Certificate III in Advanced Wool Handling).
- Due to low turnout at the STA/ITAB/CMM attendance at the broad consultation phase and minimal issues raised throughout the project from these stakeholders, a separate consensus gathering meeting for this group was not arranged. However, STA/ITAB/CMMs were informed directly of the public sessions and a direct meeting arranged with the Victorian Curriculum Maintenance Manager due to significant engagement and feedback provided.
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	7 - Public consultation: Draft 1: 3 May 2024 - 30 June 2024 for the majority of products. Two units that were originally proposed for deletion were provided for consultation 20 June - 18 July
Draft 2: 23 August - 8 September.

	7 - Incorporating feedback dates: Draft 1: 1 July 2024 - 16 August 2024
Draft 2: 9 September 2024 - 27 September 2024
	7 - SRO dates: 30 October 2024 - 18 November 2024 
	7 - Yes: Yes
	7 - No: Off
	9 - Vulnerable and Minority Cohorts: While vulnerable and minority cohorts (or priority cohorts) were not identified in the project's activity statement, feedback from subject matter experts and during broad consultation indicated vulnerable and minority cohort considerations were required for training product development, and were taken into consideration for consultation activities.
Stakeholder feedback identified that young people in rural, regional and remote (RRR) areas are a vulnerable cohort that need to be considered in development of training products. The aging workforce in this sector*, combined with the physical demands of wool harvesting job roles leads to a need to attract young learners to the sector. Feedback reported that a proportion of young learners attracted to, or suited to wool harvesting education and workforce were likely to face a range of challenges, including: disengagement with school; language, literacy and numeracy (LLN) challenges; and health and wellbeing challenges (including a lack of understanding around potential substance use and gambling harms).
School and not-for-profit programs are providing important opportunities to youth in rural, regional and remote areas. Not-for-profit organisations include Boys to the Bush and Queensland's Blue Light Foundation, which utilise shearing programs to address mental health and wellbeing outcomes. Schools in regional areas providing wool/shearing programs offer a valuable introduction to the wool harvesting industry for young people in a school setting.
Consultation activities responded to the needs of these stakeholders by: proactively engaging with individuals or organisations delivering the not-for-profit and school-based programs; holding face-to-face consultation in regional areas (including near schools in Campbell Town, Tasmania and Narrogin, Western Australia); and encouraging feedback via multiple channels outside of the main feedback hub, including by email or phone to reduce publicly visible written feedback and provide opportunity for oral feedback. 
Occupations in the wool harvesting industry are characterised by significant gender imbalance. Shearing is a typically male-dominated occupation, while wool classing is typically female-dominated. With one exception (online consultation sessions during consensus gathering), consultation activities were inclusive of the sector as a whole, allowing for more gender-balance in consultation activities. The sectors were also mixed due to the significant crossover of stakeholders and expertise as well as required alignment of skills and knowledge across the sectors' occupations.
*As documented in Skills Insight's 2024 Workforce Plan, within the Livestock Farming sector, workers over 50 years of age account for 61% of the workforce. https://skillsinsight.com.au/workforce-plan/
	10 -  Consultation Log: The Consultation Log provides the following tabs:
Overview - Summarises project information and provides 3 visual charts about engaged stakeholders
Consultation summary - the high level consultation summary
All feedback and responses - a comprehensive summary of all feedback received, including detailed contributions from individual stakeholders. 
Engagement activities - includes summaries of Technical Committee meetings and all other project meetings, workshops (including consultation sessions ) and site visits
Technical Committee & proxies - provides Technical Committee member information including proxies, and information about product approvals (including Technical Committee Statement)
Stakeholders contacted - includes information about the stakeholders contacted and engaged, their organisations, representation and jurisdictions. Names have been hidden.
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	13 - JSCs impacted: No components are utilised in other JSCs' Training Packages; however HumanAbility was consulted regarding the unit: AHCSHG218 Maintain own health to promote personal wellbeing in the wool harvesting industry. HumanAbility was consulted due to their expertise in health and wellbeing, and to ensure that the unit did not duplicate products in the national system. Please see consultation log for more information.
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	16 - Yes: Yes
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	16 - Implementation Issues: Implementation issues addressed through this project included: 
1. Concerns that learners are not adequately prepared for entry to the Certificate IV in Wool Classing (several stakeholders requested entry requirements). 
As a result, a version of the AHC41324 Certificate IV in Wool Classing was presented to the Technical Committee with entry requirements added. The Technical Committee approved the qualification conditional to removal of entry requirements. This was due to a) entry requirements creating a barrier to entering the qualification; b) getting evidence of industry-based experience equivalent in content and quality to the unit of competency in entry requirements adds a layer of complexity; and c) the specified entry requirements are not relevant to all job roles undertaking the qualification, such as wool brokers. In summary, the entry requirements do not provide sufficient benefits to justify the barrier to entry. Instead, retaining the unit AHCWOL318 Perform shed duties, (which had been significantly updated following broad consultation) in the qualification was deemed the best solution for the concerns raised by stakeholders.
2. Concerns about deliverability of units where access to regionally-specific wool types is required. 
These concerns were addressed on a case-by-case basis with Technical Committee input. In some cases, regionally-specific wool types were removed where it was deemed that the skills and knowledge of the learner would still be sufficient to perform the job role nationally (such as removing shedding breeds in AHCWOL314 Prepare skirtings and oddments). Where the skill was deemed nationally required for the job role, it was retained (such as retaining 'soundness' in PC 2.3 of Prepare wool based on its characteristics, as regionally-specific wool is available for purchase and the skill can also be demonstrated on any wool type).
3. Concerns raised about standard transition period.
Following this concern being raised, a transition adjustment survey was made available to stakeholders. Skills Insight has contacted VET regulators to provide early notice about transition extension requests and is gathering input from industry stakeholders to complete the application for transition extensions. See section 23 for transition information, and the consultation log for individuals' feedback.
4. Concerns raised about unsuitable nominal hours, especially with regards to the previous unit AHCWOL404 Establish work routines and manage wool harvesting and preparation staff. 
While nominal hours are outside the remit of Jobs and Skills Councils, all units were reviewed to ensure that they covered tasks appropriate to the occupation outcomes of the qualifications (tasks specified in the Elements and Performance Criteria of AHCWOL404 were seen to be too all-encompassing for one unit). The AHCWOL404 unit has been cut down significantly. Skills Insight will facilitate connections between relevant stakeholders and Curriculum Maintenance Managers where appropriate. 
5. Concerns raised about delivery challenges associated with the new unit: AHCSHG218 Maintain own health to promote personal wellbeing in the wool harvesting industry.
This unit provoked significant conversation during broad consultation. Broad support for incorporating the unit in the national system for the 2 Certificate II qualifications was provided during broad consultation with few exceptions. However, there were significant concerns raised with the impact of adding this unit as a core unit. In particular, concerns focused on trainers and assessors having the skill set to deliver and assess the unit. With input from HumanAbility, significant feedback from the Curriculum Maintenance Managers in Victoria and input from the Technical Committee, concerns with the wording and packaging of this unit were addressed and resolved, in particular by packaging the unit as an elective. Additionally, delivery and assessment support material has been added to the Companion Volume Implementation Guide. 
6. Ensuring suitability of the existing entry requirements in Certificate III in Shearing.
Existing entry requirements for this qualification were updated according to requirements of the TPPP. RTOs and the Technical Committee provided support for maintaining entry requirements. A number of letters of support provide specific support for maintaining these entry requirements.
7. During broad consultation, the project was informed about a lack of training delivery of qualifications for this industry in Queensland. Queensland's wool technical advisory committee (WoolTAG) is working on reviving delivery of the Certificate IV in Wool Classing in Queensland, and Michael Pratt, a member of the WoolTAG was a Technical Committee member of the project. With input from the Technical Committee and advice from the Queensland industry skills advisory body, retention of the unit AHCLSK373 Carry out post-shearing procedures, and creation of the new skill set were two outcomes of the project that are intended to support the industry nationally and received support in Queensland. In particular, these actions provide products that support introduction of young learners (in some cases school-based learners) to the industry.
8. Impacts on other training products: Analysis was undertaken to determine which training package products would be impacted by any changes made as a result of this project and the Livestock Operations project. The components identified fell into two categories; one category included minor updates only, the other would require major updates as the units of competency sit in the Core of those qualifications. All components that were unable to be updated have been noted in the Skills Insight Continuous Improvement Register to be addressed in a future project. All impacted training products that were able to be updated as minor updates have been documented in                                                                                           3 SUB.AHCRelease11.0.MinorUpdates.TPA.AttachmentA
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	19-1 - Consensus Reached: Two main data sources were considered for determining broad consensus: 
1. Stakeholder feedback (documented in the Consultation Log). In particular, stakeholders were offered the opportunity during Consensus Gathering phase to record their support or lack of support.
2. Technical Committee input and approvals. 
Please note that in addition to these two main sources, the Senior Responsible Officer check provides additional assurance that broad consensus has been reached.
 
1. Stakeholders were actively encouraged to provide feedback. Every piece of feedback received was thoroughly considered, addressed and presented in both the consultation log, published online following Broad Consultation and Consensus Gathering phase. During the Broad Consultation phase, 719 pieces of stakeholder feedback were gathered, with an additional 171 pieces collected during the Consensus Gathering stage. 
Skills Insight's feedback hub was set up during Consensus Gathering phase to allow stakeholders to respond to each product with one of three responses to the question 'Do you support this document moving on to the final stages of the project?': 1. Yes.; 2. Yes - with minor modifications; 3. No  - do not support.
Via the website, all responses received during Consensus Gathering were 'yes' or 'yes - with minor modifications'. 
Via other feedback options (e.g. email) the only product that received a 'do not support' was the skill set AHCSSXXX01 Introductory Shearing Skill Set. Due to lack of support and the withdrawal from Victoria to provide this skill set, the Technical Committee confirmed that the project would proceed without this skill set.
 
2. Technical Committee members played a crucial role by discussing the key issues in the project and identifying solutions. 
The Technical Committee was asked explicitly for approvals at three key points. 
Ahead of the Broad Consultation phase, the Technical Committee agreed on five qualification structures in the March 12, 2024 meeting and approved the sixth (and changes to one of the five) by email. Explicit approval was provided by 13/15 Technical Committee members, while a 14th committee member voiced that he was unable to add anything of value  and a 15th was not contactable at the time.
Prior to Consensus Gathering, the Technical Committee was asked in a face-to-face meeting on August 13, 2024 for approvals on all product drafts going to Consensus Gathering. Approvals (or conditional approvals) are documented in the meeting communique and non-attending committee members were informed by communique.
Following Consensus Gathering, the Technical Committee members were asked to formally state their involvement in the project and agreement that the training products can go ahead into Finalisation stages. Explicit confirmation was provided by 12/15 Technical Committee members, while 3 Technical Committee members were not contactable at the time.
	19-2 - Consensus not reached: 
	22 - Rationalising and streamlining: The following scenarios were proposed by the project team at different stages of the project to the Technical Committee and/or as part of broad consultation. Detail can be viewed in the consultation log and Technical Committee meeting communiques. The following is a summary of the proposals.
ACCEPTED March 2024: Proposal to request utilisation of VU22877 Apply self management skills to maintain own health and wellbeing in the shearing industry as the basis for a new, national unit of competency to cover an industry need without unnecessary duplication of content in the system. Skills Insight received support for unit development throughout the project from stakeholders including Victoria's Department of Jobs, Skills, Industry and Regions (DJSIR), Victorian Skills Authority and Victoria's Curriculum Maintenance Management Service for Primary Industries. However, permission to cede copyright to Skills Insight has not yet been granted by Victorian Skills Authority. The Victorian unit VU22877 Apply self-management skills to maintain own health and wellbeing in the shearing industry will exist in addition to the new national unit AHCSHG218 Maintain own health to promote personal wellbeing in the wool harvesting industry. Should the copyright be ceded at a future time, the relationship between the two units will be reflected on the National Training Register via a minor update.
ACCEPTED March/April 2024: Proposal to re-structure Certificate IV in Wool Classing and Certificate III in Wool Clip Preparation to align more closely with job roles and reduce duplication, including unit merges.
ACCEPTED March/April 2024: Proposal to delete AHCSHG402 Conduct equipment experting for machine shearing in a future project.
ACCEPTED April 2024: Specific but streamlined Performance Evidence in all units.
REJECTED March: Proposed Certificate III in Wool Clip Preparation as a skill set in the March Technical Committee meeting - Rejected in a follow-up meeting with AWEX and the Technical Committee instead approved qualifications that were restructured out-of-session.
REJECTED April 2024: Proposed deletion of Advanced Wool handling - Initially supported by the Technical Committee in March Technical Committee meeting with some reservations. The Technical Committee reversed their decision prior to Broad Consultation. Letters of support provide information about the support for this qualification.
REJECTED May-August 2024: Proposal to delete AHCSHG306 Carry out post-shearing procedures and AHCWOL101 Support woolshed activities in a future project - Initially supported by the Technical Committee. The Technical Committee reversed their decision following support for the units during Broad Consultation. See consultation log for feedback.
REJECTED June 2024: Proposed merge of Certificate III in Wool Clip Preparation and Certificate III in Advanced Wool Handling - Consulted Technical Committee members did not support the merge. See consultation log for feedback.
REJECTED August 2024: Proposal to delete Shear sheep to improver level - rejected in August meeting by Technical Committee with the decision to further differentiate the unit from other shearing units. Referenced in Technical Committee meeting communique - approvals table.
ADDITIONALLY July/August 2024: Investigated alternatives to AHCSHG218 Maintain own health to promote personal wellbeing in the wool harvesting industry in the national system, with assistance from HumanAbility. No alternatives were found.
 
As noted in the Consultation log, Consultation Summary tab, State Training Authorities (STAs) were informed about duplication, especially across the qualifications and the actions taken to reduce duplication. Following requests for STAs to raise any concerns regarding duplication, the only concern raised was in relation to duplication in the two proposed Skill Sets, which have now been reduced to a single skill set.
 
	23 - Transition Period: RTO requests for transition extension or support for standard transition is summarised below. Technical Committee members representing the voice of industry through shearing contracting associations and the Australian Wool Exchange (AWEX), provided input regarding extensions. AWEX supports an extension for the Certificate IV in Wool Classing. The extension request is clearly justified and of particular importance due to the extent of changes made, the coinciding update to the industry code of practice and the typical time taken for learners to complete the qualification. There is less clarity for the need of an extension for the shearing and wool handling qualifications, though requests have been made. Shearing Contractors Association representatives expressed the view that the standard 12-month period should be sufficient. 
 
Summary of results of RTO respondents to the survey for wool qualification extensions:
· AHCWOL41324 Certificate IV in Wool Classing:  5/8 survey respondents requested an extension of 12 months. 1 response requested an extension of 6 months. 1 response requested an extension of 24 months. 1 response supported standard transition
· AHC33024 Certificate III in Wool Clip Preparation:  1/5 survey respondents requested an extension of 12 months. 1 response requested an extension of 6 months. 3/5 respondents supported standard transition 
· AHC33124 Certificate III in Advanced Wool Handling: 1/5 response requested an extension of 6 months. 4/5 respondents supported standard transition 
· AHC21424 Certificate II in Wool Handling: 1/6 survey respondents requested an extension of 12 months. 1 response requested an extension of 6 months.  4/6 supported standard transition
· AHC21324 Certificate II in Shearing: 1/6 response requested an extension of 6 months. 1/6 survey respondents requested an extension of 12 months. 4/6 respondents supported standard transition 
· AHC32924 Certificate III in Shearing: 1/6 response requested an extension of 6 months. 1/6 survey respondents requested an extension of 12 months. 4/6 respondents supported standard transition 
 
 
Summarised rationale provided from RTOs for transition period include:
- For all qualifications: 12 months does not fit the delivery cycle and all transitions need to be 18 months to transition learners and have a fair chance of completing qualifications.
- For shearing and wool handling qualifications: due to the itinerant nature of some shearing students and the fact that many work in a casual or part time role, additional time will be required to train these students out.
- For Certificate III in Wool Clip Preparation: The course may be delivered part time over 2 years
- For Certificate IV in Wool Classing (receiving 7 extension requests from NSW, Victoria, WA and Tasmania): Student completion typically exceeds 12 months (up to 24 months - e.g. a 24-month traineeship in Tasmania). Due to the nature of updates, RTOs would need to adjust the order of units of competency in delivery; while units can be delivered at any time, there is a natural order of delivery for this qualification and the non equivalent units would be dispersed from start to finish in the qualification. This would put students at a disadvantage, requiring them to complete significant gap assessments and a new elective if they could not complete the qualification within 12 months (time frame dependent on the start date of new qualification lining up with the start of our teaching year in Mid February). Coinciding with new shearing and wool qualifications is a review of the industry AWEX code of practice which is also undergoing significant and unprecedented changes, to be release in December 2024. This will a mean a review and large changes to learning materials and assessment packages will be required.
 
For full detail on transition requests, please see consultation log, All Feedback and Responses tab.
	23 - Yes: Yes
	23 - No: Off
	24 - TGA link: https://legacy.training.gov.au/PrePublished/Details/39d6080c-383a-4d29-a279-f45cb82bd58d
	25 - Pre Reqs Issues:  
	25 - Pre Reqs Process: 
	25-2 - Yes: Off
	25-2 - No: Yes
	25-1 - No: Yes
	25-1 - Yes: Off
	26 - TPOF declaration: Yes
	26 - Attachments declaratin: Yes
	26 - CEO sign date: 22/11/2024
	26 - CEO Name: Michael Hartman
	27 - CEO Summary Statement: This submission been developed in accordance with the requirements set out in the TPOF, and the project which is described in the submission has also been carried out consistent with best practice training product development and the requirements of the TPOF. This submission outlines the process used to engage with all relevant stakeholders and and that the training products have undergone proofreading, anti-discrimination assessment and quality checks. The products have been reviewed to ensure they are of high quality and comply with the Standards for Training Packages, the Training Package Products Policy and the Training Package Products Development and Endorsement Process Policy.
This process also ensures that any barriers to training have been identified, acknowledged, and reduced as far as possible, to enable learners can gain the skills required to participate in the workforce in the areas of work described in these training products.
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