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Racing and Breeding Industry Skills Review survey
Improving Safety and Training Pathways in Racing and Breeding 

This survey is part of an industry-wide skills review to build an accurate picture of the racing and horse breeding workforce, identify skills needs, and inform future training and workforce initiatives.

Estimated survey completion time: 15–20 minutes 


For more information about the project please visit: https://skillsinsight.com.au/project/improved-training-pathways-in-racing-and-breeding  




About This Survey
This survey is for anyone working in or connected to the racing and horse breeding industries in Australia –– including workers, employers, trainers, administrators, regulators and support service providers. Your insights are essential to building an accurate and complete picture of the workforce.

This survey will help us to:
1. build an evidence-based picture of workforce skills requirements in the racing and breeding industries
1. identify skills and training gaps, duplication and structural issues across the industries
1. understand the skills and knowledge required to perform job roles effectively
1. identify current and emerging workforce skill needs
1. provide an evidence base to inform future training and workforce initiatives.

Privacy and confidentiality
All responses are confidential. Your individual answers will not be identified or shared. Data will only be reported in aggregate form. Providing your contact details at the end is entirely optional. See Skills Insight’s Privacy Policy for more information.

	INSTRUCTIONS
Unless otherwise stated, please tick ONE box per question.
Questions marked ‘select all that apply’ allow multiple responses.
Where you see a response line, please write your answer in the space provided.
Some questions will direct you to skip ahead depending on your answer –– follow the arrows (➤).
If a question does not apply to you, leave it blank and move on.




SECTION 1 ABOUT YOU
These questions help us understand who is responding and build an accurate picture of the workforce.
Q1  What best describes your primary role in the industry?
Select one option only. If you work across more than one role, select the one you spend most of your time in.
1. Jockey / Apprentice Jockey
1. Trackwork Rider / Trackwork Employee
1. Stablehand / Stable Hand / Strapper/Stud hand
1. Senior Stud or Stable Worker
1. Horse Trainer (Thoroughbred)
1. Horse Trainer (Harness)
1. Greyhound Trainer / Handler
1. Greyhound Breeder
1. Harness Race Driver
1. Breeding / Stud Farm Worker (e.g. Stud Groom, Foaling Attendant)
1. Stud Farm Manager / Breeding Manager
1. Farrier / Hoof Care Professional
1. Equine Health Professional (Veterinarian / Veterinary Nurse)
1. Track / Racecourse Operations (e.g. track staff, barrier staff, course care)
1. Racing Club / Racecourse Administration
1. Racing Authority / Regulatory Body (e.g. steward, licensing officer, racing official)
1. Integrity / Welfare Officer
1. Industry Association / Peak Body
1. Re-homing, Adoption or Off the Track
1. Bloodstock Agent / Horse Sales
1. Horse Transport / Agistment
1. Wagering / Betting Operations
1. Media / Broadcasting / Form Analysis
1. Training Provider / Educator (RTO or other)
1. Other (please specify)
If Other, please specify:
Q2  Which sector(s) do you work in?
Select all that apply.
1. Thoroughbred Racing
1. Harness Racing
1. Greyhound Racing
1. Horse Breeding / Stud
1. Racing Administration / Regulation
1. Racecourse Management
1. Across multiple sectors
Q3  What is your primary employment arrangement?
Select one option only.
1. Permanent full-time employee
1. Permanent part-time employee
1. Casual employee 
1. Seasonal workers/Migrant workers and visa holder
1. Contractor / Self-employed
1. Apprentice / Trainee
1. Owner-operator (e.g. trainer/owner)
1. Volunteer
1. Other (please specify)
If Other, please specify:
Q4  What is your state or territory of work?
Tick all that apply
1. New South Wales
1. Victoria
1. Queensland
1. South Australia
1. Western Australia
1. Tasmania
1. Northern Territory
1. Australian Capital Territory
Q5  Which best describes your work location?
Select one option only.
1. Metropolitan
1. Regional (Located in a town or area outside a capital city but with reasonable access to services, infrastructure, and other industry operations.)
1. Remote (Located in an area with limited access to services, significant travel distances to towns or industry hubs, or in an isolated rural setting.)
1. Varies / Multiple locations
Q6  How long have you worked in the racing and/or breeding industry?
Select one option only.
1. Less than 1 year
1. 1 to 3 years
1. 3 to 5 years
1. 5 to 10 years
1. More than 10 years
Q7  How did you enter your current role in racing/breeding?
Select one option only.
1. Straight from school
1. Grew up in the industry / family background in racing or breeding
1. Career change from another part of the racing/breeding industry (please specify below)
1. Career change from a completely different industry (please specify below)
1. Through an apprenticeship or traineeship
1. Through a racing or breeding specific course or program
1. Referred by someone in the industry / word of mouth
1. Other (please specify)
If Other, please specify:


SECTION 2  TRAINING AND QUALIFICATIONS
These questions help us understand participation in training, awareness of qualifications, and barriers to accessing learning.
Q8 Have you participated in any training the last three years? 
Select all that apply.
1. Yes – completed a formal qualification (e.g. Certificate, Diploma)
1. Yes – started but not yet completed a qualification
1. Yes – completed a short course, licence, or ticket
1. Yes – completed non-accredited or informal training
1. No training in the last 12 months
➤  If you answered NO to all training options, go to Q12. Otherwise continue to Q9.
Q9  Who provided the training you completed in the last 12 months?
Select all that apply.
1. Registered Training Organisation (RTO) or other education provider
1. Employer / in-house training
1. Industry association or racing club
1. Racing authority / regulator / stewards / integrity body
1. Online self-directed learning
1. Informal on-the-job coaching or mentoring
1. Other (please specify)
If Other, please specify:
Q10  How satisfied were you with the training you received?
Select one option only.
1. Very satisfied
1. Somewhat satisfied
1. Neutral
1. Somewhat dissatisfied
1. Very dissatisfied
Comments (optional):
Q11  Which qualifications relevant to racing and/or breeding have you completed?
Select all that apply.
1. Certificate I in Racing (Stablehand)
1. Certificate II in Racing Industry
1. Certificate II in Racing (Greyhound)
1. Certificate III in Racing (Stablehand)
1. Certificate III in Racing (Driving Stablehand)
1. Certificate III in Racing (Trackwork Rider)
1. Certificate III in Racing Services
1. Certificate III in Racing (Greyhound)
1. Certificate III in Horse Breeding
1. Certificate IV in Racing (Racehorse Trainer)
1. Certificate IV in Racing (Jockey)
1. Certificate IV in Racing (Harness Race Driver)
1. Certificate IV in Greyhound Racing Industry
1. Certificate IV in Racing Integrity
1. Certificate IV in Horse Breeding
1. Diploma of Racing (Racehorse Trainer)
1. Diploma of Racing Integrity Management
1. Diploma of Horse Stud Management
1. Higher education qualification relevant to racing/breeding (e.g. Bachelor Degree, Graduate Certificate)
1. A qualification from another industry (please specify)
1. Other (please specify)
Please specify other qualification(s):
Q12  Are you aware of qualifications or training programs available for your role?
1. Yes, I am aware and they are relevant to my role
1. Yes, I am aware but they do not seem relevant to my role
1. I have heard of some but don’t know much about them
1. No, I am not aware of any
Q13  Are there qualifications or training you would like to pursue in the future?
1. Yes
1. No
1. Not sure
If Yes, please describe what you would like to study or learn:
Q14  For your current role, which of the following are required or expected?
Select all that apply.
1. A formal qualification
1. Specific licences or tickets (e.g. first aid, stablehand/horse handling licence)
1. Competency sign-off by a supervisor or trainer
1. Ongoing refresher or continuing professional development (CPD) training
1. Qualification or training linked to licensing or registration requirements
1. None of the above / Not sure

Q15  Do you feel that available qualifications adequately reflect what is actually required on the job?
Select one option only.
1. Yes – qualifications align well with real job requirements
1. Somewhat – some areas are covered but there are gaps
1. No – qualifications do not reflect what the job actually requires
1. Not sure / I don’t have enough knowledge of available qualifications to say
Please give reasons for your answer: 
Q16  What barriers, if any, prevent you or your staff from accessing training
Select all that apply.
1. Cost of training
1. Time away from work or shift patterns
1. Travel distance to training
1. Lack of suitable local training options
1. Training content not relevant to my role
1. Literacy, language, or learning support needs
1. Limited access to qualified trainers or assessors in racing/breeding
1. Not sure what training is available
1. Employer does not support or allow time off for training
1. No barriers – I can access training when I need it
1. Other (please specify)
If Other, please specify:


SECTION 3  FOR EMPLOYERS AND RECRUITMENT
	This section is for respondents who supervise, manage, or employ others. If this does not apply to you, please skip to Section 4.


Q17  How many people do you currently employ or directly supervise?
1. 1 to 2
1. 3 to 5
1. 6 to 10
1. 11 to 20
1. More than 20
Q18  What type of organisation do you work for or operate?
1. Small family-run stable, breeding operation, or training facility
1. Medium commercial stable, stud farm or training facility
1. Large commercial stable, stud farm or training facility
1. Greyhound breeding or training 
1. Racing club or racecourse
1. Racing authority or regulatory body
1. Industry association or peak body
1. Adoption or Off the Track program
1. Training provider / Registered Training Organisation (RTO)
1. Other (please specify)
If Other, please specify:
Q19  How do you typically recruit new workers?
Select all that apply.
1. Word of mouth / personal referral
1. Industry networks or racing club contacts
1. Online job advertising (e.g. Seek, Racing Jobs, Horse Jobs Australia)
1. Racing authority or industry body referral
1. Partnerships with training providers / Registered Training Organisation (RTO)
1. Apprenticeship or traineeship programs
1. Social media
1. Other (please specify)
If Other, please specify:
Q20  Do you currently support any workers through a formal traineeship or apprenticeship?
1. Yes, actively
1. No, but we have in the past
1. No, we have never done this
1. We would be interested in doing this but face barriers
If you face barriers, please describe them:
Q21  How confident are you that new entrants with formal training are job-ready when they commence work?
Select one option only.
1. Very confident
1. Somewhat confident
1. Not very confident
1. Not at all confident
1. Not sure / Don’t recruit staff directly
Please briefly describe your answer
Q22  What are the hardest roles to fill in your workplace or region?
Please list up to three roles.
1.
2.
3.
Q23  What do you think most contributes to difficulty in recruiting for these roles?
Select all that apply.
1. Limited career progression opportunities
1. Lack of awareness of the industry as a career option
1. Competition from other industries for similar skills
1. Geographic location / lack of local candidates
1. Shortage of people with relevant qualifications or training
1. Low pay relative to other industries
1. Unsociable hours / early morning starts
1. Physically demanding or high-risk work
1. Other (please specify)
If Other, please specify:



Q24  What would most improve retention of workers in your part of the industry?
Select up to three options.
1. Clear training and career pathways
1. Safer work practices and equipment
1. Better supervision and management
1. More recognition of skills and experience
1. Access to affordable housing near workplaces
1. Improved industry culture and workplace relationships
1. Better pay and/or conditions
1. Better rosters and work-life balance
1. Other (please specify)
If Other, please specify:
Q25  Does your workplace engage any of the following types of workers?
Select all that apply.
1. Permanent full-time employees
1. Casual or seasonal workers 
1. Contractors or self-employed individuals
1. Apprentices or trainees
1. Volunteers
1. Workers from overseas or on working visas
















SECTION 4  SAFETY AND WELLBEING
These questions help us understand safety risks, reporting practices, and worker wellbeing. Your responses are confidential.
Q26  In the last 12 months, have you experienced or witnessed a safety incident or near-miss at work?
1. Yes
1. No
1. Prefer not to say
➤  If you answered NO please skip to Q28. Otherwise continue to Q27.
Q27  What type of incident was this?
1. Near miss
1. Injury to rider / track worker no lost time
1. Injury to rider / track worker with lost time
1. Injury to stable worker no lost time
1. Injury to stable worker with lost time
1. Injury to animal with no lost time
1. Injury to animal leading to retirement 
1. Other 
If Other, please specify:
Q28  What are the highest-risk tasks in your role?
List up to three tasks.
1.
2.
3.
Q29  How would you rate the safety culture in your workplace?
(Safety culture refers to the values, attitudes and behaviours that influence how safety is managed and prioritised in your workplace.)
1. Excellent – safety is a high priority and consistently practised
1. Good – safety is generally taken seriously
1. Fair – safety is acknowledged but not always prioritised
1. Poor – safety is often overlooked or not taken seriously
1. Not sure

Q30  Are you aware of worker support services available to people in the racing and breeding industry (e.g. mental health support, financial counselling, injury support)?
1. Yes, and I know how to access them
1. Yes, but I don’t know how to access them
1. I have heard of them but don’t know much about them
1. No, I am not aware of any
Q31  How well do you believe your industry currently supports worker mental health and psychological wellbeing?
1. Very well
1. Reasonably well
1. Not very well
1. Poorly
1. Not sure
If you have any comments about safety or wellbeing, please add them here:
Q32  How would you describe the cultural safety of your workplace?
Cultural safety means all workers feel respected, valued, and able to be themselves – regardless of their background, identity, or personal circumstances.
1. My workplace is culturally safe – all workers are respected and included regardless of their background
1. Mostly – our workplace is generally inclusive but there is room for improvement
1. Partially – some workers or groups do not always feel respected or included
1. No – cultural safety is not a priority or is not consistently practised in my workplace
1. Not sure / I haven't thought about this before


If you have any comments about cultural safety, inclusion, or belonging in your workplace, please add them here:


SECTION 5  SKILLS AND KNOWLEDGE
These questions ask about the skills and knowledge needed to perform effectively in your role, and what you expect will become more important in the future.

	Knowledge
	What a person understands – information, facts, and concepts. For example: understanding animal health indicators, racing rules and regulations, or breeding science.



	Skills
	A person’s ability to do something – including technical, practical, interpersonal, and cognitive skills. For example: horse handling technique, safe riding practice, or effective team communication.


Q33  Based on your experience what essential knowledge do you need to perform your role effectively?
Knowledge is what a person knows – their understanding of information and facts. Examples include: understanding equine or greyhound health, nutrition and welfare requirements; knowing the racing rules, integrity standards and licensing obligations relevant to your role; or understanding breeding cycles, foaling procedures and stud management practices
Please list up to five areas of knowledge.
1.
2.
3.
4.
5.
Q34  Based on your experience what are the most essential skills required in your role?
Skills are a person's ability to do something. Skills may be technical or practical, personal or interpersonal, or cognitive (such as the ability to process information or solve problems). Examples include: applying correct handling and restraint techniques with horses or greyhounds; making sound decisions under pressure on race day or during foaling; or building effective working relationships with owners, trainers, stable staff, and regulators
Please list up to five skills.
1.
2.
3.
4.
5.

Q35  Please rate the importance of the following skill categories in your role.
For each row, tick one: Essential / Important / Somewhat relevant / Not relevant to my role
	Skill area
	Essential
	Important
	Somewhat relevant
	Not relevant Not relevant

	Animal handling, care, and welfare
	□
	□
	□
	□

	Rider / driver technical skills (e.g. race riding, track work)
	□
	□
	□
	□

	Stable, track, or stud farm management
	□
	□
	□
	□

	Safety and emergency response
	□
	□
	□
	□

	Regulatory compliance and integrity
	□
	□
	□
	□

	Horse health, nutrition, and veterinary awareness
	□
	□
	□
	□

	Communication, teamwork, and interpersonal skills
	□
	□
	□
	□

	Digital literacy (e.g. timing systems, vet software, data analytics)
	□
	□
	□
	□

	Business and financial management
	□
	□
	□
	□

	Leadership and people management
	□
	□
	□
	□

	Record keeping and administrative skills
	□
	□
	□
	□

	Animal welfare regulations and legislation awareness
	□
	□
	□
	□








Q36  Based on your experience, what skills or knowledge are most difficult to find when recruiting new workers?
Please list up to three.
1.
2.
3.
Q37  Based on your experience, what skills or knowledge do you think will become more critical in racing and breeding over the next five years?
List up to three emerging areas.
1.
2.
3.
Q38  How is technology changing your role or workplace?
Select all that apply.
1. Increased use of digital record keeping or management systems
1. Use of data analytics or performance tracking tools
1. Wearable or monitoring technology for horses/greyhounds and riders 
1. Automated or electronic timing and race management systems
1. Online licensing, registration, or compliance systems
1. Expanded use of social media or digital communications
1. Technology is not significantly changing my role
1. Other (please specify)
If Other, please specify:



SECTION 8  FINAL COMMENTS AND CONTACT DETAILS
Q39  Is there anything else you would like to add about skills, training, or workforce issues in racing and breeding?
 
 
 

Contact Details – ALL OPTIONAL
If you choose to provide your contact details, they will only be used to contact you for follow-up research if you consent below.

Name:

Phone number:

Email address:

Organisation / workplace:

Q40  Would you be willing to participate in a follow-up interview or focus group as part of this research?
1. Yes – I am happy to be contacted for follow-up research
1. No – survey only



	Thank you for completing this survey.
Your input is essential to improving training and workforce outcomes for the racing and breeding industry.

Skills Insight is a Jobs and Skills Council funded by the Australian Government Department of Employment and Workplace Relations.
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